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PART I.   FINANCIAL INFORMATION 
 

ITEM 1.  FINANCIAL STATEMENTS 
 
 

VISANT HOLDING CORP. AND SUBSIDIARIES 
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED) 

 
 

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net sales 548,075$          549,587$          853,216$          850,521$          
Cost of products sold 276,496            294,548            450,596            476,903            

Gross profit 271,579            255,039            402,620            373,618            
Selling and administrative expenses 125,641            128,917            222,519            227,485            
Transaction costs —                     440                   —                     1,324                
Special charges (110)                 1,855                2,634                4,549                

Operating income 146,048            123,827            177,467            140,260            
Interest expense, net 37,417              30,389              68,395              60,872              
Income before income taxes 108,631            93,438              109,072            79,388              
Provision for income taxes 43,526              38,518              43,029              32,469              

Income from continuing operations 65,105              54,920              66,043              46,919              
Loss from discontinued operations, net of tax (3,341)              (1,394)              (5,415)              (3,922)              

Net income 61,764$            53,526$            60,628$            42,997$            

Six months endedThree months ended

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

The accompanying notes are an integral part of the condensed consolidated financial statements 
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VISANT HOLDING CORP. AND SUBSIDIARIES 
CONDENSED CONSOLIDATED BALANCE SHEETS (UNAUDITED) 

 
July 1, July 2, December 31,

In thousands, except share amounts 2006 2005 2005

Cash and cash equivalents 138,488$             12,547$               20,706$               
Accounts receivable, net 190,992               196,645               163,742               
Inventories, net 110,308               108,767               128,962               
Salespersons overdrafts, net of allowance of $13,165,  $11,672 and $12,517, respectively 17,037                 20,277                 30,785                 
Prepaid expenses and other current assets 12,776                 9,106                   16,739                 
Deferred income taxes 12,376                 15,064                 12,376                 
Current assets of discontinued operations 61                        7,597                   8,495                   

Total current assets 482,038               370,003               381,805               
Property, plant and equipment 575,703               532,566               542,922               
Less accumulated depreciation (331,263)             (298,294)             (311,954)             

Property, plant and equipment, net 244,440               234,272               230,968               
Goodwill 1,080,952            1,083,317            1,083,384            
Intangibles, net 529,042               561,470               554,911               
Deferred financing costs, net 55,281                 57,060                 50,400                 
Other assets 13,089                 11,176                 12,075                 
Long-term assets of discontinued operations —                        52,196                 51,776                 

Total assets 2,404,842$         2,369,494$          2,365,319$         

Short-term borrowings 12,420$               9,020$                 11,868$               
Accounts payable 64,010                 47,311                 54,664                 
Accrued employee compensation and related taxes 39,329                 40,106                 39,984                 
Commissions payable 42,335                 43,686                 19,315                 
Income taxes payable 48,285                 5,650                   6,162                   
Customer deposits 62,739                 61,792                 164,456               
Other accrued liabilities 39,642                 31,679                 35,595                 
Current liablilties of discontinued operations 17,709                 5,296                   14,130                 

Total current liabilities 326,469               244,540               346,174               

Long-term debt - less current maturities 1,860,709            1,592,245            1,501,246            
Deferred income taxes 199,629               238,218               219,164               
Pension liabilities, net 23,506                 26,963                 25,112                 
Other noncurrent liabilities 18,829                 6,452                   18,187                 
Long-term liabilities of discontinued operations 150                      295                      151                      

Total liabilities 2,429,292            2,108,713            2,110,034            

Mezzanine equity 9,411                   —                        —                        

Common stock:
Class A $.01 par value; authorized 7,000,000 shares; issued and outstanding: 5,973,659 shares 

at July 1, 2006 and December 31, 2005; 5,971,577 shares at July 2, 2005 
Class B $.01 par value; non-voting; authorized 2,724,759 shares; issued and outstanding: 

none at July 1, 2006, December 31, 2005 and July 2, 2005
Class C $.01 par value; authorized 1 share; issued and outstanding: 1 share at July 1, 2006,

December 31, 2005 and July 2, 2005 60                        60                        60                        
Additional paid-in-capital 175,571               524,402               525,593               
Accumulated deficit (210,340)             (264,620)             (270,968)             
Accumulated other comprehensive income 848                      939                      600                      

Total stockholders' (deficit) equity (33,861)               260,781               255,285               
Total liabilities and stockholders' equity 2,404,842$         2,369,494$          2,365,319$         

 

LIABILITIES AND STOCKHOLDERS' EQUITY

ASSETS

 
 



 

The accompanying notes are an integral part of the condensed consolidated financial statements 
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VISANT HOLDING CORP. AND SUBSIDIARIES 
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED) 

 

July 1, July 2,
In thousands 2006 2005
Net income 60,628$               42,997$               
Adjustments to reconcile net income to net cash provided by operating activities:

Loss from discontinued operations 5,415                   3,922                   
Depreciation 22,080                 29,302                 
Amortization of intangible assets 25,609                 23,164                 
Amortization of debt discount, premium and deferred financing costs 13,903                 15,964                 
Other amortization 402                      387                      
Deferred income taxes (11,976)               29,632                 
Stock-based compensation 88                        43                        
Loss on asset impairments 2,341                   —                        
Other (847)                    (241)                    
Changes in assets and liabilities:

Accounts receivable (20,010)               (40,212)               
Inventories 19,976                 20,853                 
Salespersons overdrafts 14,469                 9,420                   
Accounts payable and accrued expenses 12,160                 (9,309)                 
Customer deposits (102,058)             (94,828)               
Commission payable 23,691                 28,892                 
Income taxes payable 42,014                 (1,458)                 
Other 5,538                   3,001                   

Net cash provided by operating activities of continuing operations 113,423               61,529                 
Net cash used in operating activities of discontinued operations (12,384)               (6,764)                 
Net cash provided by operating activities 101,039               54,765                 

Purchases of property, plant and equipment (34,503)               (30,549)               
Proceeds from sale of property and equipment 1,317                   1,555                   
Acquisition of business (13,590)               (1,016)                 
Proceeds from sale of business 64,092                 —                        
Other investing activities, net 9                          (9)                        

Net cash provided by (used in) investing activities of continuing operations 17,325                 (30,019)               
Net cash used in investing activities of discontinued operations (673)                    (74)                      
Net cash provided by (used in) investing activities 16,652                 (30,093)               

Net short-term borrowings —                        800                      
Principal payments on long-term debt —                        (103,500)             
Distribution to shareholders (340,700)             —                        
Proceeds from issuance of long-term debt 350,000               —                        
Debt financing costs (9,300)                 —                        
Net proceeds from issuance of common stock —                        5,933                   
Other —                        (327)                    

Net cash used in financing activities —                        (97,094)               
Effect of exchange rate changes on cash and cash equivalents 91                        5                          
Increase (decrease) in cash and cash equivalents 117,782               (72,417)               
Cash and cash equivalents, beginning of period 20,706                 84,964                 
Cash and cash equivalents, end of period 138,488$             12,547$              

Six months ended

 
 

 
 
 



 

The accompanying notes are an integral part of the condensed consolidated financial statements 
 
 
 

4  
  

VISANT CORPORATION AND SUBSIDIARIES 
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED) 

 
 
 

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net sales 548,075$          549,587$          853,216$          850,521$          
Cost of products sold 276,496            294,548            450,596            476,903            

Gross profit 271,579            255,039            402,620            373,618            
Selling and administrative expenses 125,557            128,901            222,356            227,425            
Transaction costs —                     440                   —                     1,324                
Special charges (110)                 1,855                2,634                4,549                

Operating income 146,132            123,843            177,630            140,320            
Interest expense, net 24,749              25,996              50,919              52,144              
Income before income taxes 121,383            97,847              126,711            88,176              
Provision for income taxes 47,318              39,478              48,817              35,368              

Income from continuing operations 74,065              58,369              77,894              52,808              
Loss from discontinued operations, net of tax (3,341)              (1,394)              (5,415)              (3,922)              

Net income 70,724$            56,975$            72,479$            48,886$            

Six months endedThree months ended
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VISANT CORPORATION AND SUBSIDIARIES 
CONDENSED CONSOLIDATED BALANCE SHEETS 

(UNAUDITED)  

 

July 1, July 2, December 31,
In thousands, except share amounts 2006 2005 2005

Cash and cash equivalents 136,792$             11,849$               19,874$               
Accounts receivable, net 190,992               196,645               163,742               
Inventories, net 110,308               108,767               128,962               
Salespersons overdrafts, net of allowance of $13,165,  $11,672 and $12,517, respectively 17,037                 20,277                 30,785                 
Prepaid expenses and other current assets 12,976                 9,106                   16,774                 
Deferred income taxes 12,376                 15,064                 12,376                 
Current assets of discontinued operations 61                        7,597                   8,495                   

Total current assets 480,542               369,305               381,008               
Property, plant and equipment 575,703               532,566               542,922               
Less accumulated depreciation (331,263)             (298,294)             (311,954)             

Property, plant and equipment, net 244,440               234,272               230,968               
Goodwill 1,080,952            1,083,317            1,083,384            
Intangibles, net 529,042               561,470               554,911               
Deferred financing costs, net 41,563                 51,854                 45,430                 
Other assets 13,089                 11,176                 12,075                 
Long-term assets of discontinued operations —                        52,196                 51,776                 

Total assets 2,389,628$         2,363,590$          2,359,552$         

Short-term borrowings 12,420$               9,020$                 11,868$               
Accounts payable 63,386                 47,311                 54,664                 
Accrued employee compensation and related taxes 39,329                 40,106                 39,984                 
Commissions payable 42,335                 43,686                 19,315                 
Income taxes payable 50,967                 5,559                   6,557                   
Customer deposits 62,739                 61,792                 164,456               
Other accrued liabilities 36,946                 31,678                 35,660                 
Current liablilties of discontinued operations 17,709                 5,296                   14,130                 

Total current liabilities 325,831               244,448               346,634               

Long-term debt - less current maturities 1,316,500            1,416,500            1,316,500            
Deferred income taxes 215,985               247,733               232,019               
Pension liabilities, net 23,506                 26,963                 25,112                 
Other noncurrent liabilities 18,829                 6,452                   18,188                 
Long-term liabilities of discontinued operations 150                      295                      150                      

Total liabilities 1,900,801            1,942,391            1,938,603            

Common stock $.01 par value; authorized: 2,000,000 shares; issued and 
outstanding: 1,000 shares —                        —                        —                        

Additional paid-in-capital 663,909               667,883               668,758               
Accumulated deficit (175,930)             (247,623)             (248,409)             
Accumulated other comprehensive income 848                      939                      600                      

Total stockholder's equity 488,827               421,199               420,949               
Total liabilities and stockholder's equity 2,389,628$         2,363,590$          2,359,552$         

 

LIABILITIES AND STOCKHOLDER'S EQUITY

ASSETS

  
 



 

The accompanying notes are an integral part of the condensed consolidated financial statements 
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VISANT CORPORATION AND SUBSIDIARIES 
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED) 

 

July 1, July 2,
In thousands 2006 2005
Net income 72,479$               48,886$               
Adjustments to reconcile net income to net cash provided by operating activities:

Loss from discontinued operations 5,415                   3,922                   
Depreciation 22,080                 29,302                 
Amortization of intangible assets 25,609                 23,164                 
Amortization of debt discount, premium and deferred financing costs 3,888                   7,158                   
Other amortization 402                      387                      
Deferred income taxes (8,475)                 32,792                 
Loss on asset impairments 2,341                   —                        
Other (847)                    (198)                    
Changes in assets and liabilities:

Accounts receivable (20,010)               (40,212)               
Inventories 19,976                 20,853                 
Salespersons overdrafts 14,469                 9,420                   
Accounts payable and accrued expenses 11,536                 (9,310)                 
Customer deposits (102,058)             (94,828)               
Commission payable 23,691                 28,892                 
Income taxes payable 44,301                 (1,718)                 
Other 2,611                   1,949                   

Net cash provided by operating activities of continuing operations 117,408               60,459                 
Net cash used in operating activities of discontinued operations (12,384)               (6,764)                 
Net cash provided by operating activities 105,024               53,695                 

Purchases of property, plant and equipment (34,503)               (30,549)               
Proceeds from sale of property and equipment 1,317                   1,555                   
Acquisition of business (13,590)               (1,016)                 
Proceeds from sale of business 64,092                 —                        
Other investing activities, net 9                          (9)                        

Net cash provided by (used in) investing activities of continuing operations 17,325                 (30,019)               
Net cash used in investing activities of discontinued operations (673)                    (74)                      
Net cash provided by (used in) investing activities 16,652                 (30,093)               

Net short-term borrowings —                        800                      
Principal payments on long-term debt —                        (103,500)             
Distribution to shareholders (4,849)                 —                        
Net contribution from Visant Holding Corp. —                        9,000                   
Other —                        (327)                    

Net cash used in financing activities (4,849)                 (94,027)               
Effect of exchange rate changes on cash and cash equivalents 91                        5                          
Increase (decrease) in cash and cash equivalents 116,918               (70,420)               
Cash and cash equivalents, beginning of period 19,874                 82,269                 
Cash and cash equivalents, end of period 136,792$             11,849$              

Six months ended
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1.    Overview and Basis of Presentation  
 
Overview 
 

The Company is a marketing and publishing services enterprise servicing the school affinity, direct marketing, 
fragrance and cosmetics sampling and educational publishing markets.  The Company was formed through the 
October 2004 consolidation of Jostens, Inc. (“Jostens”), Von Hoffmann Holdings Inc. (“Von Hoffmann”) and AHC 
I Acquisition Corp. (“Arcade”).  These subsidiaries operate in four reportable segments:  Jostens Scholastic, Jostens 
Yearbook, Marketing and Publishing Services and Educational Textbook. 
 
Basis of Presentation 

 
The unaudited condensed consolidated financial statements included herein are those of: 
 

• Visant Holding Corp. and its wholly-owned subsidiaries (“Holdings”) which include Visant 
Corporation (“Visant”); and 

• Visant and its wholly-owned subsidiaries. 
 
There are no significant differences between the results of operations and financial condition of Visant and 

those of Holdings other than certain indebtedness of Holdings.  Holdings has 10.25%senior discount notes, which 
had an accreted value of $194.2 million, $175.7 million and $184.7 million as of July 1, 2006, July 2, 2005 and 
December 31, 2005, respectively, and $350.0 million principal amount of 8.75% Senior Notes as of July 1, 2006. 

 
All significant intercompany balances and transactions have been eliminated in consolidation. 
 
The accompanying unaudited condensed consolidated financial statements of Holdings and Visant, and their 

respective subsidiaries, are presented pursuant to the rules and regulations of the United States Securities and 
Exchange Commission (the “SEC”) in accordance with disclosure requirements for the quarterly report on Form 10-
Q.  In the opinion of management, all adjustments (consisting of normal recurring adjustments) considered 
necessary for a fair presentation have been included.  Operating results for the interim periods presented are not 
necessarily indicative of the results that may be expected for the full year.  These financial statements should be 
read in conjunction with the consolidated financial statements and footnotes included in Holdings’ and Visant’s 
Annual Report on Form 10-K for the fiscal year ended December 31, 2005. 
 

The preparation of the financial statements in conformity with accounting principles generally accepted in the 
United States requires the Company to make estimates and assumptions that affect the amounts reported in the 
financial statements and accompanying notes.  Actual results could differ from those estimates. 
 
Recent Accounting Pronouncements 
 

Effective January 1, 2006, we adopted SFAS 123R, which requires the recognition of compensation expense 
related to all equity awards granted, including awards modified, repurchased, or cancelled based on the fair values 
of the awards at the grant date.  For the three months and six months ended July 1, 2006, we recognized 
compensation expense related to stock options of less than $0.1 million for both periods.  See Note 15, Share-based 
Compensation, to the Condensed Consolidated Financial Statements for further discussion and details. 
 

In June 2006, the FASB issued FASB Interpretation No. 48, “Accounting for Uncertainty in Income Taxes” 
(“FIN 48”), which clarifies the accounting for uncertainty in income taxes recognized in an enterprise’s financial 
statements in accordance with FASB Statement No. 109, “Accounting for Income Taxes”.  FIN 48 requires 
applying a “more likely than not” threshold to the recognition and derecognition of tax positions.  The new guidance 
will be effective for us on January 1, 2007.  We are currently studying its provisions to determine the impact, if any, 
on our financial statements.  
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2.    Significant Accounting Policies 
 
Revenue Recognition 
 

The SEC's Staff Accounting Bulletin (“SAB”) No. 104, “Revenue Recognition”, provides guidance on the 
application of accounting principles generally accepted in the United States to selected revenue recognition issues. 
In accordance with SAB No. 104, the Company recognizes revenue when the earnings process is complete, 
evidenced by an agreement between the Company and the customer, delivery and acceptance has occurred, 
collectibility is probable and pricing is fixed or determinable. Revenue is recognized when (1) products are shipped 
(if shipped FOB shipping point), (2) products are delivered (if shipped FOB destination) or (3) as services are 
performed as determined by contractual agreement, but in all cases only when risk of loss has transferred to the 
customer and the Company has no further performance obligations. 
 
Cost of Products Sold 

Cost of products sold primarily include the cost of paper and other materials, direct and indirect labor and 
related benefit costs, depreciation of production assets and shipping and handling costs. 

Shipping and Handling 

Net sales include amounts billed to customers for shipping and handling costs. Costs incurred for shipping and 
handling are recorded in cost of products sold. 

Selling and Administrative Expenses 

Selling and administrative expenses primarily include salaries and related benefits of sales and administrative 
personnel, sales commissions, amortization of intangibles and professional fees such as audit and consulting fees. 

Advertising 
 

The Company expenses advertising costs as incurred.  Selling and administrative expenses included 
advertising expense of $0.9 million for the quarter ended July 1, 2006 and $1.3 million for the quarter ended July 2, 
2005.  Advertising expense totaled $2.2 million for the six months ended July 1, 2006 and $2.6 million for the same 
period last year.   
 
Warranty Costs 

Provisions for warranty costs related to Jostens’ scholastic products, particularly class rings, are recorded based 
on historical information and current trends in manufacturing costs due to their lifetime warranty. The provision 
related to the lifetime warranty is based on the number of rings manufactured in the prior school year consistent 
with industry standards. The provision for the lifetime warranty on rings was approximately $0.4 million for each of 
the quarters ended July 1, 2006 and July 2, 2005. For the six months ended July 1, 2006 and July 2, 2005, the 
provision for the warranty was $0.6 million and $0.7 million, respectively.  Warranty repair costs for rings 
manufactured in the current school year are expensed as incurred. Accrued warranty costs included in the 
consolidated balance sheets were approximately $1.0 million as of July 1, 2006, July 2, 2005 and December 31, 
2005. 

Share-based Compensation 

Effective January 1, 2006, the Company adopted Statement of Financial Accounting Standards (“SFAS”) 123 
(revised 2004), Share Based Payment (“SFAS 123R”), which requires the recognition of compensation expense 
related to all equity awards granted including awards modified, repurchased, or cancelled based on the fair values of 
the awards at the grant date.  For the three month and six month periods ended July 1, 2006, the Company 
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recognized compensation expense related to stock options of less than $0.1 million, which is included in selling, 
general and administrative expenses.  Refer to Note 15, Stock-based Compensation, for further details. 
 
Mezzanine Equity 
 

Certain management stockholder agreements contain a repurchase feature whereby Holdings’ is obligated, 
under certain circumstances such as death and disability, to repurchase the common shares from the holder and 
settle amounts in cash.  In accordance with the SEC’s Staff Accounting Bulletin (“SAB”) No. 107, “Share-Based 
Payment”, such equity instruments are considered temporary equity and have been reclassified from additional paid-
in-capital to mezzanine equity in the balance sheet as of July 1, 2006. 

 
3.    The Transactions 
 

On October 4, 2004, an affiliate of Kohlberg Kravis Roberts & Co. L.P. (“KKR”) and affiliates of DLJ Merchant 
Banking Partners completed transactions (collectively, the “Transactions”) which created a marketing and publishing 
services enterprise, servicing the school affinity products, direct marketing, fragrance and cosmetics sampling and 
educational markets comprised of the operations of Jostens, Von Hoffmann, The Lehigh Press, Inc. and Arcade. 
 

Prior to the Transactions, Von Hoffmann and Arcade were each controlled by affiliates of DLJ Merchant Banking 
Partners II, L.P. (“DLJMBP II”) and DLJ Merchant Banking Partners III, L.P. (“DLJMBP III”) owned approximately 
82.5% of Holdings’ outstanding equity, with the remainder held by other co-investors and certain members of 
management.  Upon consummation of the Transactions, an affiliate of KKR invested $256.1 million and was issued 
equity interests representing approximately 49.6% of the voting interest and 45.0% of the economic interest of the 
Company and affiliates of DLJMBP III held equity interests representing approximately 41.0% of the voting interest 
and 45.0% of the economic interest, with the remainder held by other co-investors and certain members of 
management.  In connection with the Transactions, approximately $175.6 million of the proceeds were distributed to 
certain shareholders, and certain treasury stock held by Von Hoffmann was redeemed.    After giving effect to the 
issuance of equity to additional members of management, as of August 7, 2006, affiliates of KKR and DLJMBP III (the 
“Sponsors”) held approximately 49.1% and 41.0%, respectively, of the voting interests of the Company, while each 
continued to hold approximately 44.6% of the economic interests.  As of August 7, 2006, the other co-investors held 
approximately 8.4% of the voting interests and 9.1% of the economic interests of the Company, and members of 
management held approximately 1.6% of the voting interests and approximately 1.7% of the economic interests. 
 
4.    Restructuring Activity and Other Special Charges  
 
Restructuring Activity 

 
During the second quarter of 2006, the Company recorded a net reversal of $0.1 million of special charges.  

The Company reduced its restructuring accrual by $0.2 million for amounts related to the 2004 closure of its Jostens 
Red Wing facility.  The Marketing and Publishing Services segment recorded $0.1 million of severance costs and 
related benefits associated with the reduction of eight employees.  
 

During the second quarter of 2005, the Company recorded $1.9 million of special charges. Jostens Scholastic 
recorded $1.6 million of severance costs and related benefits associated with a headcount reduction of 19 Jostens 
Scholastic employees.  The Marketing and Publishing Services and Educational Textbook segments recorded 
charges of $0.2 million and $0.1 million, respectively, related to severance costs that reduced headcount by four 
employees.  
 

For the six months ended July 1, 2006, the Company recorded $2.6 million of special charges. These special 
charges included $0.1 million related to Jostens Scholastic, less than $0.1 million related to Jostens Yearbook, and 
$0.2 million related to the Marketing and Publishing Services segment for severance costs and related benefits.  
Headcount reductions associated with these activities were eight for Jostens Scholastic, two for Jostens Yearbook, 
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and 11 for Marketing and Publishing Services. Additionally, the Company recognized an impairment loss of $2.3 
million related to the pending sale of its Jostens headquarters building. 
 

For the six months ended July 2, 2005, the Company incurred $4.5 million of special charges, including $3.1 
million for Jostens Scholastic and $0.4 million for Jostens Yearbook, associated with severance costs and related 
benefits resulting from the reduction in headcount of 37 Jostens Scholastic and four Jostens Yearbook employees.  
The Company recorded severance charges of $0.5 million related to the reduction in the Marketing and Publishing 
Services segment’s personnel as well as $0.3 million of costs related to a withdrawal liability under a union 
retirement plan that is payable in connection with the consolidation of certain operations.  Additionally, the 
Company recorded $0.2 million related to the personnel reduction in the Educational Textbook segment.  
 

Restructuring accruals of $2.0 million, $4.8 million and $3.3 million as of July 1, 2006, July 2, 2005 and 
December 31, 2005, respectively, are included in other accrued liabilities in the condensed consolidated balance 
sheets.  The accruals as of December 31, 2005 included amounts provided for severance related to reductions in 
corporate and administrative employees from Jostens and the Marketing and Services segment, included the 
consolidation of the Marketing and Service segment’s one-and two-color print operations. 
 

On a cumulative basis through July 1, 2006, the Company incurred $20.7 million of employee severance costs 
related to initiatives during the period from 2004 to July 1, 2006, which affected an aggregate of 518 employees. As 
of July 1, 2006, the Company had paid $18.7 million in cash related to these initiatives. 

 
Changes in the restructuring accruals during the first six months of 2006 were as follows: 

 

In thousands
Balance at December 31, 2005 —$               1,257$              2,027$              3,284$           

Restructuring charges 503                   —                     —                     503                
Severance paid (298)                 (949)                 (550)                 (1,797)            

Balance at July 1, 2006 205$                 308$                 1,477$              1,990$           

2005 Initiatives 2004 Initiatives Total2006 Initiatives

  
 The Company expects the remaining severance related to the 2004, 2005 and 2006 initiatives to be paid during 
2006. 
 
Other Special Charges 
 
 During the first quarter of 2006, the Company recognized an impairment loss related to the pending sale of its 
Jostens headquarters building.  As a result of the pending sale, the Company determined the carrying value of the 
building was not recoverable and subsequently reduced the carrying value by $2.3 million to its estimated fair value.  
The impairment loss was allocated to both Jostens segments. 
 
5.    Acquisitions 
 
On June 16, 2006, the Company acquired substantially all of the assets and assumed certain liabilities of the Dixon 
Web operation of the Sleepeck Printing Company, a provider of innovative marketing services located in Dixon, 
Illinois, for approximately $13.1 million in cash, subject to certain working capital adjustments.  At the time of 
acquisition, the name of the business was changed to Dixon Direct Corp. (“Dixon”).  The results of Dixon’s 
operations have been included in the consolidated financial statements since that date.  The acquisition, combined 
with targeted capital expenditures to be made at the Dixon facility, are expected to significantly expand Visant’s 
marketing services capacity and production capabilities.   

The acquisition was accounted for as a purchase in accordance with the provisions of SFAS 141, Business 
Combinations.  The cost of the acquisition was allocated to the tangible and intangible assets acquired and liabilities 
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assumed based upon their relative fair values as of the date of the acquisition.  The estimates utilized to determine 
the purchase price allocation are subject to change. 

The allocation of the purchase price was as follows: 

 

(In thousands)
Current assets 4,189$              
Property, plant and equipment 9,600                
Goodwill 2,239                
Current liabilities (2,747)              
Other non-current liabilities (191)                 
Purchase price 13,090$            

 

Dixon is reported as part of the Marketing and Publishing Services business segment, and as such all of its goodwill 
will be included in this segment.   All of the goodwill will be fully amortizable for tax purposes. 

This acquisition was not material to the Company’s operations, financial position or cash flows. 
 

6.    Discontinued operations 
 

During the second quarter, the Company entered into definitive agreements to sell its Jostens Photography 
businesses, which previously comprised a reportable segment.  The sales closed on June 30, 2006 with the 
Company recognizing an aggregate $0.2 million net loss on the transaction and aggregate net proceeds of $64.1 
million.  Accordingly, this segment has been reported as discontinued operations for all periods presented.   
 
Included in the net loss from discontinued operations in the consolidated statements of operations are the following: 
 

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net sales from discontinued operations 14,242$         12,932$         21,692$         21,118$         

Pretax loss from discontinued operations (5,075)            (2,090)$          (8,480)            (6,015)$          
Income tax benefit from discontinued operations 1,933             696                3,264             2,093             
Net operating loss from discontinued operations (3,142)            (1,394)            (5,216)            (3,922)            
Loss on sale of segment, net of tax (199)               —                  (199)               —                  
Loss from discontinued operations, net of tax (3,341)$          (1,394)$          (5,415)$          (3,922)$          

Three months ended Six months ended

 

Included in loss on sale of segment is tax expense of $5.7 million arising from the taxable gain on the 
transaction. 

These businesses have also been classified separately in the Consolidated Balance Sheets as discontinued 
operations. The major classes of assets and liabilities of discontinued operations are summarized as follows: 
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July 1, July 2, December 31,

In thousands 2006 2005 2005

Assets:
Accounts receivable, net —$                  440$                    598$                    
Inventories, net —                     2,410                1,820                
Salespersons overdrafts —                     4,617                5,878                
Prepaid expenses and other current assets 61                     130                   199                   

Total current assets of discontinued operations 61                     7,597                8,495                

Property, plant and equipment, net —                     4,980                4,931                
Goodwill —                     25,017              25,017              
Intangibles, net —                     22,199              21,828              

Total assets of discontinued operations 61$                      59,793$               60,271$               

Liabilities:
Accounts payable 2,759$                 457$                    1,947$                 
Accrued employee compensation and related taxes 1,127                1,550                1,610                
Commissions payable 991                   1,107                1,640                
Customer deposits —                     175                   1,865                
Other accrued liabilities 11,125              270                   5,343                

Total current liabilities of discontinued operations 16,002              3,559                12,405              

Other noncurrent liabilities 150                   295                   151                   
Total liabilities of discontinued operations 16,152$               3,854$                 12,556$               

     
In addition $1.7 million of transition benefits relating to the Jostens Recognition business, which was 

discontinued in 2001, are included in “current liabilities of discontinued operations” in the condensed consolidated 
balance sheet for all periods presented.  Transition benefits will continue to be paid through the period of statutory 
obligations. 
 
7.    Comprehensive Income 
 

The following amounts were included in determining comprehensive income for Holdings as of the dates 
indicated: 

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net income 61,764$            53,526$            60,628$            42,997$            
Change in cumulative translation adjustment 305                   (295)                 248                   (520)                 
Comprehensive income 62,069$            53,231$            60,876$            42,477$            

Three months ended Six months ended

 
 
The following amounts were included in determining comprehensive income for Visant Corporation as of the 

dates indicated: 
 

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net income 70,724$            56,975$            72,479$            48,886$            
Change in cumulative translation adjustment 305                   (295)                 248                   (520)                 
Comprehensive income 71,029$            56,680$            72,727$            48,366$            

Three months ended Six months ended
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8.    Accounts Receivable and Inventories 
 

Accounts receivable, net, was comprised of the following: 
 

July 1, July 2, December 31,
In thousands 2006 2005 2005
Trade receivables 206,829$          212,534$          174,085$          
Allowance for doubtful accounts (3,968)              (3,892)              (4,409)              
Allowance for sales returns (11,869)            (11,997)            (5,934)              
Accounts receivable, net 190,992$          196,645$          163,742$          

 
 

Net inventories were comprised of the following: 
 

July 1, July 2, December 31,
In thousands 2006 2005 2005
Raw materials and supplies 53,345$            48,953$            53,263$            
Work-in-process 43,750              50,938              50,540              
Finished goods 15,115              11,048              27,061              

112,210            110,939            130,864            
LIFO reserve (1,902)              (2,172)              (1,902)              
Inventories, net 110,308$          108,767$          128,962$          

 
 
Precious Metals Consignment Arrangement 
 

The Company has a precious metals consignment arrangement with a major financial institution whereby it 
currently has the ability to obtain up to $32.5 million in consigned inventory.  As required by the terms of the 
consignment agreement, the Company does not take title to consigned inventory until payment.  Accordingly, the 
Company does not include the value of consigned inventory or the corresponding liability in the financial 
statements.  The value of consigned inventory at July 1, 2006, July 2, 2005 and December 31, 2005, was $20.0 
million, $17.1 million and $26.1 million, respectively.  The consignment agreement does not have a stated term, and 
therefore it can be terminated by either party upon 60 days written notice.  Additionally, the Company expensed 
consignment fees related to this facility of $0.2 million and $0.1 million for the three months ended July 1, 2006 and 
July 2, 2005, respectively and $0.4 million and $0.2 million for the six months ended July 1, 2006 and July 2, 2005, 
respectively. 

 
 
9.    Goodwill and Other Intangible Assets, net 
 

The changes in the carrying amount of goodwill were as follows: 
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Year ended
July 1, July 2, December 31,

In thousands 2006 2005 2005
Balance at beginning of period 1,083,384$    1,083,428$    1,083,428$    
Goodwill acquired during the period 2,239             17                  23                  
Reduction in goodwill (4,704)            —                  —                  
Purchase price adjustments —                  (113)               (113)               
Currency translation 33                  (15)                 46                  
Balance at end of period 1,080,952$    1,083,317$    1,083,384$    

 Six months ended

 
 

Goodwill acquired during the six months ended July 1, 2006 of $2.2 million relates to the acquisition of 
Dixon, which is included in the Marketing and Publishing Services reporting segment.  The reduction in goodwill 
for the six months ended July 1, 2006 of $4.7 million is attributable to the resolution of an income tax uncertainty 
that arose in connection with a purchase business combination completed by Jostens in May of 2000.  The goodwill 
reduction was allocated to the Jostens Scholastic and Jostens Yearbook reporting segments in the amount of $2.0 
million and $2.7 million, respectively.  

 
As of July 1, 2006, goodwill had been allocated to reporting segments as follows: 

 
In thousands

Jostens Scholastic 295,668$          

Jostens Yearbook 391,932            

Marketing and Publishing Services 280,968            

Educational Textbook 112,384            
Goodwill 1,080,952$       

 
 
 
Information regarding other intangible assets, net as of the dates indicated, is as follows: 

 

Gross Gross Gross
Estimated carrying Accumulated carrying Accumulated carrying Accumulated

In thousands useful life amount amortization Net amount amortization Net amount amortization Net
School relationships 10 years 330,000$       (96,724)$        233,276$       330,000$       (63,851)$        266,149$       330,000$       (80,288)$        249,712$       
Internally developed software 2 to 5 years 12,200           (9,395)            2,805             12,200           (6,655)            5,545             12,200           (8,055)            4,145             
Patented/unpatented technology 3 years 19,752           (14,426)          5,326             19,668           (9,978)            9,690             19,752           (12,201)          7,551             
Customer relationships 4 to 40 years 32,259           (9,113)            23,146           32,759           (7,328)            25,431           31,759           (8,178)            23,581           
Other 3 years 38,931           (18,622)          20,309           16,619           (6,144)            10,475           39,717           (13,975)          25,742           

433,142         (148,280)        284,862         411,246         (93,956)          317,290         433,428         (122,697)        310,731         
Trademarks Indefinite 244,180         —                  244,180         244,180         —                  244,180         244,180         —                  244,180         

677,322$       (148,280)$      529,042$       655,426$       (93,956)$        561,470$       677,608$       (122,697)$      554,911$       

July 2, 2005July 1, 2006 December 31, 2005

 
Amortization expense related to other intangible assets was $12.9 million and $10.5 million for the three 

months ended July 1, 2006 and July 2, 2005, respectively.  For the six months ended July 1, 2006 and July 2, 2005, 
amortization expense related to other intangible assets was $25.6 and $23.2 million, respectively. 
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Based on intangible assets in service as of July 1, 2006, estimated amortization expense for the remainder of 
2006 and each of the five succeeding fiscal years is $22.1 million, $44.2 million, $41.9 million, $37.1 million, $36.5 
million and $35.2 million, respectively. 
 
10.    Long-Term Debt 
 

Long-term debt consists of the following: 
July 1, July 2, December 31,

In thousands 2006 2005 2005
Holdings:

Senior discount notes, 10.25% fixed rate, net of discount of
$52,991 at July 1, 2006, $71,455 at July 2, 2005 and $62,454 at 
December 31, 2005, with semi-annual interest accretion through 
December 1, 2008, thereafter semi-annual interest payments of 
$12.7 million, accreted principal due and payable at maturity - 
December 2013 194,209$      175,745$      184,746$      

Senior notes, 8.75% fixed rate, with semi-annual interest payments
of $15.3 million, principal due and payable at maturity - 
December 2013 350,000        —                 —                 

Visant:
Borrowings under our senior secured credit facility:

Term Loan A, variable rate, 6.00% at July 2, 2005, 
paid in full at December 31, 2005 —                 90,000          —                 

Term Loan C, variable rate, 7.07 % at July 1, 2006, 5.94% 
at July 2, 2005 and 6.78% at December 31, 2005 
with semi-annual principal and interest payments through 816,500        826,500        816,500        
October 1, 2011

Senior subordinated notes, 7.625% fixed rate, with 
semi-annual interest payments of $19.1 million, principal due 
and payable at maturity - October 2012 500,000        500,000        500,000        

1,860,709     1,592,245     1,501,246     
Less current portion —                 —                 —                 

1,860,709$  1,592,245$   1,501,246$  

 
In connection with the Transactions, Visant entered into senior secured credit facilities, providing for an aggregate 

amount of $1,270 million, including a $250 million revolving credit facility, and issued $500 million aggregate 
principal amount of 7.625% senior subordinated notes.   Also in connection with the Transactions, Jostens, Von 
Hoffmann and Arcade repaid their existing indebtedness having an aggregate face value of $1,392.6 million, including 
the redemption value of certain remaining redeemable preferred stock.   

 
Visant’s obligations under the senior secured credit facilities are unconditionally and irrevocably guaranteed 

jointly and severally by Visant Secondary Holdings Corp., a direct wholly-owned subsidiary of Holdings and the 
direct parent of Visant, and by Visant’s material current and future domestic subsidiaries.  The obligations of 
Visant’s principal Canadian operating subsidiary under the senior secured credit facilities are unconditionally and 
irrevocably guaranteed jointly and severally by Visant Secondary Holdings Corp., Visant, Visant’s material current 
and future domestic subsidiaries and Visant’s other current and future Canadian subsidiaries.  Visant’s obligations 
under the senior secured credit facilities, and the guarantees of those obligations, are secured by substantially all of 
Visant’s assets and substantially all of the assets of Visant Secondary Holdings Corp. and Visant’s material current 
and future domestic subsidiaries, including but not limited to: 
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• all of Visant’s capital stock and the capital stock of each of Visant’s existing and future direct and 

indirect subsidiaries, except that with respect to foreign subsidiaries such lien and pledge is limited to 
65% of the capital stock of “first-tier” foreign subsidiaries; and  

 
• substantially all of Visant’s material existing and future domestic subsidiaries’ tangible and intangible 

assets. 
 

The obligations of Jostens Canada Ltd. under the senior secured credit facilities, and the guarantees of those 
obligations, are secured by the collateral referred to in the prior paragraph and substantially all of the tangible and 
intangible assets of Jostens Canada Ltd. and each of Visant’s other current and future Canadian subsidiaries. 
 

Amounts borrowed under the term loan facilities that are repaid or prepaid may not be reborrowed.  Visant’s 
senior secured facilities allow us, subject to certain conditions, to incur additional term loans under the term loan C 
facility, or under a new term facility, in either case in an aggregate principal amount of up to $300 million, which 
additional term loans will have the same security and guarantees as the term A and C loan facilities. 
 

The senior secured credit facilities require Visant to meet a maximum total leverage ratio, a minimum interest 
coverage ratio and a maximum capital expenditures limitation.  In addition, the senior secured credit facilities contain 
certain restrictive covenants which will, among other things, limit Visant’s and its subsidiaries’ ability to incur 
additional indebtedness, pay dividends, prepay subordinated debt, make investments, merge or consolidate, change the 
business, amend the terms of Visant’s subordinated debt and engage in certain other activities customarily restricted in 
such agreements.  It also contains certain customary events of default, subject to grace periods, as appropriate.  
 

The dividend restrictions under the Visant senior secured credit facilities apply only to Visant and Visant 
Secondary Holdings Corp., and essentially prohibit all dividends other than (1) for dividends paid on or after April 
30, 2009 and used by Holdings to make regularly-scheduled cash interest payments on its senior discount notes, 
subject to compliance with the interest coverage covenant after giving effect to such dividends, (2) for other 
dividends so long as the amount thereof does not exceed $50 million plus an additional amount based on Visant’s 
net income and the amount of any capital contributions received by Visant after October 4, 2005 and (3) pursuant to 
other customary exceptions, including redemptions of stock made with other, substantially similar stock or with 
proceeds of concurrent issuances of substantially similar stock. 

 
The indentures governing Visant’s senior subordinated notes and Holdings’ senior discount notes and senior 

notes also contain numerous covenants including, among other things, restrictions on the ability to:  incur or 
guarantee additional indebtedness or issue disqualified or preferred stock; pay dividends or make other equity 
distributions; repurchase or redeem capital stock; make investments or other restricted payments; sell assets or 
consolidate or merge with or into other companies; create limitations on the ability of restricted subsidiaries to make 
dividends or distributions to its parent company; engage in transactions with affiliates; and create liens.   
 

The indenture governing the Visant notes restricts Visant and its restricted subsidiaries from paying dividends 
or making any other distributions on account of Visant’s or any restricted subsidiary’s equity interests (including 
any dividend or distribution payable in connection with any merger or consolidation) other than (1) dividends or 
distributions by Visant payable in equity interests of Visant or in options, warrants or other rights to purchase equity 
interests or (2) dividends or distributions by a restricted subsidiary, subject to certain exceptions. 

 
The indentures governing Holdings’ senior discount notes and senior notes restricts Holdings and its restricted 

subsidiaries from declaring or paying dividends or making any other distribution (including any payment by 
Holdings or any restricted subsidiary of Holdings in connection with any merger or consolidation involving 
Holdings or any of its restricted subsidiaries) on account of Holdings’ or any of its restricted subsidiaries' equity 
interests (other than dividends or distributions payable in certain equity interests and dividends payable to Holdings 
or any restricted subsidiary of Holdings), subject to certain exceptions. 
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Visant’s senior secured credit facilities and senior subordinated notes contain certain cross-default and cross-
acceleration provisions whereby a default under or acceleration of other material debt obligations would cause a 
default under or acceleration of the senior secured credit facilities and the Visant senior subordinated notes.   
 

Any failure to comply with the covenants under the senior secured credit facilities would constitute a default 
under the senior secured credit facilities, which could result in an acceleration of the loans and other obligations 
owing thereunder.  As of July 1, 2006, the Company was in compliance with all covenants under its material debt 
obligations. 
 

At the end of the first quarter of 2006, Holdings privately placed, $350.0 million of 8.75% Senior Notes due 
2013, with settlement on April 4, 2006.  As a result, on April 4, 2006, the Company received proceeds net of $9.3 
million of deferred financing costs.  All net proceeds from the offering were used to fund a dividend to stockholders 
of Holdings, which was paid on April 4, 2006.  The senior unsecured notes are not guaranteed by any of the 
Company’s subsidiaries. 

 
During the second quarter ended July 1, 2006, Visant transferred approximately $4.8 million of cash to 

Holdings to allow Holdings to make a scheduled interest payment related to the $350 million 8.75% Senior Notes 
due 2013.  This is reflected in Visant’s condensed consolidated balance sheet as a return of capital and presented in 
the condensed consolidated statement of cash flows as a distribution to shareholder.  These amounts eliminate in 
consolidation and have no impact on Holdings’ consolidated financial statements. 

 
As of July 1, 2006, there was $12.4 million outstanding in the form of short-term borrowings under the senior 

secured credit facilities, all of which relate to Jostens’ Canadian subsidiary, at a weighted average interest rate of 
7.00%, and an additional $15.7 million outstanding in the form of letters of credit, leaving $221.9 million available 
under the $250 million revolving credit facility.  
 
11.   Derivative Financial Instruments and Hedging Activities 
 

The Company’s involvement with derivative financial instruments is limited principally to managing well-
defined interest rate and foreign currency exchange risks.  Forward foreign currency exchange contracts may be 
used to hedge the impact of currency fluctuations primarily on inventory purchases denominated in euros.  At July 
1, 2006, there were no contracts related to these activities outstanding. 
 
 12.    Commitments and Contingencies 
 

The Company is subject to market risk associated with changes in the price of precious metals.  To mitigate the 
commodity price risk, the Company may from time to time enter into forward contracts to purchase gold, platinum 
and silver based upon the estimated ounces needed to satisfy projected customer demand.  The purchase 
commitment at July 1, 2006 was $19.8 million with delivery dates occurring throughout this year.  These forward 
purchase contracts are considered normal purchases and therefore not subject to the requirements of SFAS 133.  
The fair market value of the open precious metal forward contracts at July 1, 2006 was $18.9 million, calculated by 
valuing each contract at quoted futures prices. 
 
Environmental 
 

The Company’s operations are subject to a wide variety of federal, state, local and foreign laws and regulations 
governing emissions to air, discharges to waters, the generation, handling, storage, transportation, treatment and 
disposal of hazardous substances and other materials, and employee health and safety matters. Costs incurred to 
comply with such laws and regulations have become more stringent over time. 

Also, as an owner and operator of real property or a generator of hazardous substances, the Company may be 
subject to environmental cleanup liability, regardless of fault, pursuant to the Comprehensive Environmental 
Response, Compensation and Liability Act or analogous state laws, as well as to claims for harm to health or 
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property or for natural resource damages arising out of contamination or exposure to hazardous substances. Some of 
the Company’s current or past operations have involved metalworking and plating, printing, and other activities that 
have resulted in environmental conditions that have given rise to liabilities. 

As part of the environmental management program, the Company is currently involved in environmental 
remediation on a property formerly owned and operated by Jostens for jewelry manufacturing. Although Jostens no 
longer owns the site, Jostens continues to manage the remediation project, which began in 2000. As of July 1, 2006, 
Jostens had made payments totaling $7.8 million for remediation at this site. During 2001, Jostens received 
reimbursement from its insurance carrier in the amount of $2.7 million, net of legal costs. Based on findings 
included in remediation reports, the Company estimates that the cost required to finish addressing environmental 
conditions is not material. The Company has properly accrued this amount in the consolidated balance sheet as of 
July 1, 2006.  Additionally, Jostens has ongoing monitoring obligations following the completion of remediation.  A 
No Further Remediation Letter was issued in July 2006 with respect to this matter.  The Company will have 
ongoing monitoring obligations.  The Company does not expect the cost of such ongoing monitoring to be material.   

While Jostens may have an additional right of contribution or reimbursement under insurance policies, 
amounts recoverable from other entities with respect to a particular site are not considered until recoveries are 
deemed probable. 

Legal Proceedings 
 

On February 11, 2004, plaintiff Christian Pocino filed a complaint against Jostens in the Superior Court of 
California for the County of Los Angeles for alleged breach of express warranty (Cal. Comm. Code Section 2313), 
and for alleged violation of California’s false advertising and unfair competition laws (Cal. Bus. & Prof. Code 
Sections 17500 and 17200). Plaintiff alleged that Jostens violated these laws by purportedly violating Federal Trade 
Commission “guides” with regard to the marketing and sale of jewelry. Specifically, plaintiff contended that: 
(1) Jostens failed to comply with the FTC guide that every use of the word “stone” be immediately preceded by the 
word “imitation”, “synthetic” or a similar term; and (2) Jostens failed to comply with a separate FTC guide relating 
to use of the word silver in connection with Jostens’ SilverElite® with platinum alloy. Plaintiff sought equitable 
relief and unspecified monetary damages on behalf of himself and a purported class of similarly-situated consumers. 

Jostens brought a demurrer and motion to strike the plaintiff’s complaint on June 25, 2004, challenging the 
legal sufficiency of plaintiff’s allegations on the basis, inter alia, that the FTC guides are nonbinding and that 
plaintiff’s allegations generally failed to state a claim on which relief could be granted. On August 13, 2004, the 
Superior Court sustained Jostens’ demurrer with leave to amend. 

On August 25, 2004, the plaintiff filed an amended complaint which contained substantially the same 
allegations regarding “stones” while dropping the claims regarding SilverElite® with platinum. On September 29, 
2004, Jostens filed another demurrer/motion to strike, challenging the legal sufficiency of plaintiff’s amended 
complaint. On November 24, 2004, the Superior Court again sustained Jostens’ demurrer with leave to amend. The 
plaintiff filed a second amended complaint dated December 16, 2004. The court dismissed the action on January 26, 
2005. The plaintiff appealed the court’s decision and oral arguments were heard on March 15, 2006. In the matter of 
Christian Pocino v. Jostens, Inc., the Court of Appeal of the State of California affirmed the trial court’s judgment in 
favor of Jostens in early May 2006.  The order became final at the beginning of July 2006. 

In communications with U.S. Customs and Border Protection (“Customs”), the Company learned of an alleged 
inaccuracy of the tariff classification for certain of Jostens’ imports from Mexico. Jostens promptly filed with 
Customs a voluntary disclosure to limit its monetary exposure. The effect of these alleged tariff classification errors 
is that back duties and fees (or “loss of revenue”) may be owed on imports dating back five years. Additionally, 
Customs may impose interest on the loss of revenue, if any is determined. Presently, no formal notice of, or demand 
for, any alleged loss of revenue has been issued by Customs. A review of Jostens’ import practices has revealed that 
during the relevant five-year period, Jostens’ merchandise qualified for duty-free tariff treatment under the North 
American Free Trade Agreement (“NAFTA”), in which case there should be no loss of revenue or interest payment 
owed Customs. However, Customs’ allegations indicate that Jostens committed a technical oversight in claiming the 
preferential tariff treatment. Through its prior disclosure to Customs, Jostens has addressed this technical oversight 
and asserted that the merchandise did in fact qualify for duty-free tariff treatment under NAFTA and that there is no 
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associated loss of revenue. Jostens is in the early stages of administrative review of this matter, and it is not clear 
what Customs’ position will be with respect to the alleged tariff classification errors or that Jostens will not be 
foreclosed under statute from making post-entry NAFTA claims for those imports made prior to 2004. Jostens 
intends to vigorously defend its position and has recorded no accrual for any potential liability. However, there can 
be no assurance that Jostens will be successful in its defense or that the disposition of this matter will not have a 
material effect on the business, financial condition and results of operations of the Company. 

The Company is also a party to other litigation arising in the normal course of business. The Company regularly 
analyzes current information and, as necessary, provides accruals for probable liabilities on the eventual disposition 
of these matters. The Company believes the effect on the business, financial condition and results of operations, if 
any, for the disposition of these matters will not be material, however, there can be no assurance in this regard. 
 
13.    Income Taxes  
  

The Company has provided income tax provisions based on its best estimate of the consolidated effective tax 
rates applicable for the entire year.  The estimated consolidated effective tax rates for continuing operations for the 
six months ended July 1, 2006 were 40.0% and 39.0% for Holdings and Visant, respectively.  These rates were 
lower than the effective rates of 41.4% and 40.0%, respectively, used for the Company’s first quarter due largely to 
a reduced unfavorable tax effect of the amount of anticipated earnings repatriation from continuing operations in 
Canada. 
 

For the six-month period ended July 1, 2006, the effective tax rates for continuing operations were 39.5% and 
38.5% for Holdings and Visant, respectively, as a result of applying the estimated consolidated effective tax rates 
and reducing the deferred tax valuation allowance by $0.6 million during the first quarter.  For the comparable six-
month period ended July 2, 2005, the effective income tax rates for continuing operations for Holdings and Visant 
were 40.9% and 40.1%, respectively. 
 

During April 2006, Holdings was notified by the Internal Revenue Service that the congressional Joint 
Committee on Taxation had approved a claim for refund by Jostens for the taxable years 2000 and 2001. The 
Company received a Federal refund of approximately $7.6 million, including $1.2 million of interest. A substantial 
portion of the tax refund represents a reduction of goodwill.  The reduction of goodwill for the six months ended 
July 1, 2006 of $4.7 million is attributable to the resolution of an income tax uncertainty that arose in connection 
with a purchase business combination completed by Jostens in May of 2000.  
 

During the quarter ended July 1, 2006, the Company further reduced its deferred tax valuation allowance by 
$5.7 million because the Company estimates that as a result of the sale of Jostens Photography businesses, $4.1 
million of tax benefit attributable to foreign tax credit carryforwards will be realized and $1.6 million of tax benefit 
attributable to capital loss carryforwards will be realized.  The effect of these changes in the deferred tax valuation 
allowance has been included in the net loss from Discontinued Operations. 
 
 
14.    Pension and Other Postretirement Benefit Plans 
 

Net periodic benefit cost for pension and other postretirement benefit plans is presented below: 
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July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Service cost 1,549$           1,825$           5$                  10$                
Interest cost 3,747             3,711             49                  78                  
Expected return on plan assets (5,653)            (5,314)            —                  —                  
Administrative expenses 102                179                —                  —                  
Amortization of prior year service cost (119)               13                  (46)                 —                  
Net periodic benefit expense (374)$             414$              8$                  88$                

July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Service cost 3,098$           3,650$           10$                20$                
Interest cost 7,494             7,421             98                  156                
Expected return on plan assets (11,306)          (10,627)          —                  —                  
Administrative expenses 204                358                —                  —                  
Amortization of prior year service cost (238)               26                  (92)                 —                  
Net periodic benefit expense (748)$             828$              16$                176$              

Pension benefits Postretirement benefits
Six months ended Six months ended

Three months ended
Pension benefits Postretirement benefits

Three months ended

 
As of December 31, 2005, the Company did not expect to contribute to its qualified pension plans in 2006 due 

to the funded status of the plans. This estimate has not changed as of July 1, 2006. For the six months ended July 1, 
2006, the Company did not make any contributions to the qualified pension plans and contributed $1.1 million and 
$0.1 million to its nonqualified pension plans and postretirement welfare plans, respectively.  
 

15.     Stock-based Compensation  
 

The 2003 Stock Incentive Plan (the “2003 Plan”) was approved by the Board of Directors and effective as of 
October 30, 2003. The 2003 Plan permits us to grant key employees and certain other persons stock options and 
stock awards and provides for a total of 288,023 shares of common stock for issuance of options and awards to 
employees of the Company and a total of 10,000 shares of common stock for issuance of options and awards to 
directors and other persons providing services to the Company. The maximum grant to any one person shall not 
exceed in the aggregate 70,400 shares. Option grants consist of “time options”, which vest and become exercisable 
in annual installments over the first five years following the date of grant and/or “performance options”, which vest 
and become exercisable over the first five years following the date of grant at varying levels based on the 
achievement of certain EBITDA targets, and in any event by the eighth anniversary of the date of grant. Upon the 
occurrence of a “change in control” (as defined in the 2003 Plan), the unvested portion of any time option will 
immediately become vested and exercisable, and the vesting and exercisability of the unvested portion of any 
performance option may accelerate depending on the timing of the change of control and return on the equity 
investment by DLJMBP III in the Company as provided under the 2003 Plan. The Transactions did not constitute a 
change of control under the 2003 Plan. Options issued under the 2003 Plan expire on the tenth anniversary of the 
grant date. The shares underlying the options are subject to certain transfer and other restrictions set forth in that 
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certain Stockholders Agreement dated July 29, 2003 by and among the Company and certain holders of the capital 
stock of the Company.  We do not anticipate additional options to be granted under the 2003 Plan.  As of July 1, 
2006 there were 53,659 options vested under the 2003 Plan and 2,420 unvested and subject to vesting. 

In connection with the Transactions, all options to purchase Von Hoffmann and Arcade common stock that 
were outstanding immediately prior to the Transactions were cancelled and extinguished. Consideration paid in 
respect of the Von Hoffmann options was an amount equal to the difference between the per share Transaction 
consideration and the exercise price, resulting in an aggregate payment of approximately $5.4 million included in 
“transaction costs” for 2004. No consideration was paid in respect of the Arcade options. 

In connection with the closing of the Transactions, we established the 2004 Stock Option Plan (the “2004 
Plan”), which permits us to grant key employees and certain other persons various equity-based awards, including 
stock options and restricted stock. The plan, currently known as the Third Amended and Restated 2004 Stock 
Option Plan for Key Employees of Visant Holding Corp. and Subsidiaries, provides for issuance of a total of 
510,230 shares of Holdings Class A Common Stock. Under his employment agreement, the Company’s Chief 
Executive Officer receives awards of stock options and restricted stock under the plan. Additional members of 
management are eligible to receive equity-based awards. Option grants consist of “time options”, which vest and 
become exercisable in annual installments over a five-year period from the date of grant, and/or “performance 
options”, which vest and become exercisable over the first five years following the date of grant based upon the 
achievement of certain EBITDA and other performance targets, and in any event by the eighth anniversary of the 
date of grant. Upon the occurrence of a “change in control” (as defined in the plan), the unvested portion of any 
time option will immediately become vested and exercisable, and the vesting and exercisability of the unvested 
portion of any performance option may accelerate if certain EBITDA or other performance measures have been 
satisfied. The option exercise period is determined at the time of grant of the option but may not extend beyond the 
end of the calendar year that is 10 calendar years after the date of the option is granted. All options, restricted shares 
and any common stock for which such equity awards are exercised or with respect to which restrictions lapse are 
governed by a management stockholders’ agreement and sale participation agreement.  As of July 1, 2006 there 
were 77,999 options vested under the 2004 Plan and 251,337 unvested and subject to vesting.  

Prior to January 1, 2006, the Company applied the intrinsic method under Accounting Principles Board 
Opinion (“APB”) 25, “Accounting for Stock Issued to Employees.”  Since all options previously granted to 
employees were at fair value, no compensation cost was reflected in net income (loss).  For the quarter ended and 
six months ended July 2, 2005, the Company’s pro forma net income (loss) incorporating the stock-based 
compensation expense provisions under SFAS 123 would not have been materially different than reported net 
income.  

 
Effective January 1, 2006, the Company adopted SFAS 123R, which requires the recognition of compensation 

expense related to all equity awards based on the fair values of the awards at the grant date.  Prior to the adoption of 
SFAS 123R, the Company used the minimum value method in its SFAS 123 pro forma disclosure and therefore 
applied the prospective transition method as of the effective date.  Under the prospective transition method, the 
Company would recognize compensation expense for equity awards granted, modified and canceled subsequent to 
the date of adoption. 

 
On April 4, 2006, the Company declared and paid a special cash dividend of $57.03 per share to the common 

stockholders of Holdings.  In connection with the special cash dividend, on April 4, 2006 the exercise prices of 
issued and outstanding options as of April 4, 2006 under the 2003 Plan and the 2004 Plan were reduced by an 
amount equal to the dividend.  The 2003 and 2004 Plans and underlying stock option agreements contain provisions 
that provide for anti-dilutive protection in the case of certain extraordinary corporate transactions, such as the 
special dividend, and the incremental compensation cost, defined as the difference in the fair value of the modified 
award immediately before and after the modification, was calculated as zero.  As a result of the above modification, 
all stock option awards previously accounted for under APB 25 will be prospectively accounted for under SFAS 
123R.  Accordingly, no incremental compensation cost was recognized as a result of the modification.  
 

 The Company had granted non-employee awards to certain related parties, as disclosed in Note 17, Related-
Party Transactions, prior to January 1, 2006, for which compensation expense has been recorded in 2006 and 2005.   
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For the three month and six month periods ended July 1, 2006, the Company recognized total compensation 

expense related to stock options of less than $0.1 million, which is included in selling, general and administrative 
expenses.  As of July 1, 2006 there was no unrecognized compensation cost related to nonvested share based 
compensation awards granted under the stock plan, as upon modification and the application of the prospective 
method the shares were determined to have a historical value of zero.  During the three month and six month 
periods ended July 1, 2006 no options have vested. 
 

The following table summarizes stock option activity for Holdings: 
 

  Shares  

Weighted - 
average 

exercise price

 

  (Shares in thousands) 
Outstanding at December 31, 2005 . . . . . . . . . . . . . . . . . . . . . . . . . .  388  $37.78 *
Granted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  —  —
Cancelled . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (3)  $39.07
Outstanding at July 1, 2006 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  385  $37.76
Exercisable at July 1, 2006  132  $35.40

 
* Weighted average exercise price at December 31, 2005 has been adjusted to reflect the special dividend. 

 
The weighted average remaining contractual life of outstanding options at July 1, 2006 was approximately 8.6 

years. 
 

16.    Business Segments 
 

The Company operates in four reportable segments. During the second quarter, the Company entered into 
definitive agreements to sell its Jostens Photography businesses, which previously comprised a reportable segment. 
Accordingly, this segment has been reported as discontinued operations and as a result the number of reportable 
segments reduced from five to four for all periods presented.  The four reportable segments consist of the following: 

 
Jostens Scholastic segment provides services related to the marketing, sale and production of class rings and an 

array of graduation products.   
 
Jostens Yearbook segment provides services related to the publication, marketing, sale and production of 

yearbooks.  
 
Marketing and Publishing Services segment produces multi-sensory and interactive advertising sampling 

systems, primarily for the fragrance, cosmetics and personal care markets, and innovative, highly personalized 
products primarily targeted to the direct marketing sector.  The group also produces testing and supplemental 
materials and related components for educational publishers.  

 
Educational Textbook segment, which does business under the Von Hoffmann name, produces four-color case-

bound educational textbooks. 
 
The following table presents information of Holdings by business segment: 
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July 1, July 2, July 1, July 2,
In thousands 2006 2005 2006 2005
Net sales
Jostens Scholastic 129,854$       139,614$       264,237$       263,194$       
Jostens Yearbook 254,339         244,266         262,634         252,238         
Marketing and Publishing Services 120,695         111,653         242,370         239,409         
Educational Textbook 46,315           56,316           89,097           100,386         
Inter-segment eliminations (3,128)            (2,262)            (5,122)            (4,706)            

548,075$       549,587$       853,216$       850,521$       

Operating income 
Jostens Scholastic 21,742$         14,249           42,555$         25,141           
Jostens Yearbook 101,724         88,959           87,712           71,973           
Marketing and Publishing Services 14,477           11,275           35,343           29,141           
Educational Textbook 8,105             9,344             11,857           14,005           

146,048$       123,827$       177,467$       140,260$       

Depreciation and amortization
Jostens Scholastic 6,688$           6,888$           13,984$         15,584$         
Jostens Yearbook 9,416             10,985           17,975           20,252           
Marketing and Publishing Services 5,963             6,764             11,911           13,199           
Educational Textbook 2,162             1,908             4,221             3,818             

24,229$         26,545$         48,091$         52,853$         

Three months ended Six months ended

 
 

17.    Related Party Transactions   
 

Management Services Agreement 
 
In connection with the Transactions, the Company entered into a management services agreement with the 

Sponsors pursuant to which the Sponsors agreed to provide certain structuring, consulting and management 
advisory services. Under the agreement, the Sponsors receive an annual advisory fee of $3.0 million that is payable 
quarterly and which increases by 3% per year.  The Company paid $0.8 million and $0.7 million as advisory fees to 
the Sponsors for the three month periods ended July 1, 2006 and July 2, 2005, respectively.  For the six month 
periods ended July 1, 2006 and July 2, 2005, the Company paid $1.5 million as advisory fees to the Sponsors.  The 
agreement also provides for certain indemnification by the Company of the Sponsors and their affiliates, directors, 
officers and representatives. 

 
Other 

The Company retained Capstone Consulting (“Capstone”) in 2004 to provide consulting services to certain 
segments primarily to identify and advise on potential opportunities to improve operating efficiencies. During the 
three months and six months ended July 1, 2006, Capstone did not provide consulting services to the Company.  
Although neither KKR nor any entity affiliated with KKR owns any of the equity of Capstone, KKR has provided 
financing to Capstone. In March 2005, an affiliate of Capstone invested $1.3 million in the Company’s Class A 



 

 
 
 

24 
  

Common Stock and has been granted 13,527 options to purchase Class A Common Stock under the 2004 Stock 
Option Plan. 

 
18.    Condensed Consolidating Guarantor Information   
 

As discussed in Note 10, Long-Term Debt, Visant’s obligations under the senior secured credit facilities and 
the 7.625% senior subordinated notes are guaranteed by certain of its wholly-owned subsidiaries on a full, 
unconditional and joint and several basis.  On June 30, 2006, the Company consummated the sale of its Jostens 
Photography businesses in Canada and the United States.  As a result, the remaining non-guarantor subsidiaries 
under the senior secured facilities and 7.625% senior subordinated notes are considered insignificant to the 
consolidated financial statements of Visant. 
 
19.    Subsequent Events 
 
 On July 20, 2006, the Company completed the sale of Jostens’ headquarters building and an adjacent parcel of 
vacant land in Bloomington, Minnesota for net proceeds totaling approximately $9.1 million (including a letter of 
credit for $2.6 million that may be drawn upon the earlier of the occurrence of certain events or the passage of 
time).  Jostens’ executive offices have relocated to leased facilities in Bloomington, Minnesota.  The Company 
expects to record a net gain relating to this transaction in the third quarter.    
 
 On July 7, 2006, Visant made an optional pre-payment of $100.0 million on its Term Loan C facility. 
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ITEM 2.     MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS 
OF OPERATIONS 
 

Except where otherwise indicated, management’s discussion and analysis of financial condition and results of 
operations is provided with respect to Holdings, which has materially the same financial condition and results of 
operations as Visant.  This discussion and analysis should be read in conjunction with our condensed consolidated 
financial statements and notes thereto.   
 
CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS 
 

This report contains forward-looking statements including, without limitation, statements concerning the 
conditions in our industry, expected cost savings, our operations, our economic performance and financial 
condition, including, in particular, statements relating to our business and growth strategy and product development 
efforts. These forward-looking statements are not historical facts, but only predictions and generally can by 
identified by the use of statements that include such words as “may”, “might”, “should”, “estimate”, “project”, 
“plan”, “anticipate”, “expect”, “intend”, “outlook”, “believe” and other similar expressions that are intended to 
identify forward-looking statements and information. These forward-looking statements are based on estimates and 
assumptions by our management that, although we believe to be reasonable, are inherently uncertain and subject to 
a number of risks and uncertainties. These risks and uncertainties include, without limitation, those identified under 
Item 1A. Risk Factors included in our 2005 Annual Report on Form 10-K and elsewhere in this report. 

The following list represents some, but not necessarily all, of the factors that could cause actual results to differ 
from historical results or those anticipated or predicted by these forward-looking statements: 

• our substantial indebtedness; 

• our inability to implement our business strategy and achieve anticipated cost savings in a timely and 
effective manner; 

• competition from other companies; 

• the seasonality of our businesses; 

• the loss of significant customers or customer relationships; 

• fluctuations in raw material prices; 

• our reliance on a limited number of suppliers; 

• our reliance on numerous complex information systems; 

• the reliance of our businesses on limited production facilities; 

• the amount of capital expenditures required for our businesses; 

• labor disturbances; 

• environmental regulations; 

• foreign currency fluctuations and foreign exchange rates; 

• the outcome of litigation; 

• control by our stockholders; 

• our dependency on the sale of school textbooks; 

• the textbook adoption cycle and levels of government funding for education spending; 

• Jostens, Inc.’s reliance on independent sales representatives; and 
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• the failure of our sampling systems to comply with U.S. postal regulations. 

We caution you that the foregoing list of important factors is not exclusive. In addition, in light of these risks 
and uncertainties, the matters referred to in the forward-looking statements contained in this report may not in fact 
occur. Forward-looking statements speak only as of the date they are made and we undertake no obligation to 
update publicly or revise any of them in light of new information, future events or otherwise, except as required by 
law. 

GENERAL 
 

We are a leading marketing and publishing services enterprise servicing the school affinity, direct marketing, 
fragrance and cosmetics sampling and educational publishing markets. We were formed through the October 2004 
consolidation of Jostens, Von Hoffmann and Arcade. 

We operate in four reportable segments. During the second quarter, we entered into definitive agreements to 
sell our Jostens Photography businesses, which previously comprised a reportable segment. Accordingly, this 
segment has been reported as discontinued operations and as a result the number of reportable segments has been 
reduced from five to four for all periods presented.  The four reportable segments consist of the following: 

 
Jostens Scholastic segment provides services related to the marketing, sale and production of class rings and an 

array of graduation products.   
 
Jostens Yearbook segment provides services related to the publication, marketing, sale and production of 

yearbooks.  
 
Marketing and Publishing Services segment produces multi-sensory and interactive advertising sampling 

systems, primarily for the fragrance, cosmetics and personal care markets, and innovative, highly personalized 
products primarily targeted to the direct marketing sector.  The group also produces testing and supplemental 
materials and related components for educational publishers.  

 
Educational Textbook segment, which does business under the Von Hoffmann name, produces four-color case-

bound educational textbooks. 
 
The price of gold has increased dramatically during the past year and we expect the volatility in the price of 

gold to continue at least through the balance of the year.  These higher gold prices have impacted, and could further 
impact, our operating expenses as well as the level of spending by our customers in the Jostens Scholastic segment. 

 
The Transactions 
 

On October 4, 2004, an affiliate of KKR and affiliates of DLJ Merchant Banking Partners completed the 
Transactions which created a marketing and publishing services enterprise, servicing the school affinity products, direct 
marketing, fragrance and cosmetics sampling and educational markets comprised of the operations of Jostens, Von 
Hoffmann, The Lehigh Press, Inc. and Arcade. 

 
Prior to the Transactions, Von Hoffmann and Arcade were each controlled by affiliates of DLJMBP II and DLJ 

DLJMBP III owned approximately 82.5% of Holdings’ outstanding equity, with the remainder held by other co-
investors and certain members of management.  Upon consummation of the Transactions, an affiliate of KKR invested 
$256.1 million and was issued equity interests representing approximately 49.6% of the voting interest and 45.0% of 
the economic interest in Holdings and affiliates of DLJMBP III held equity interests representing approximately 41.0% 
of the voting interest and 45.0% of the economic interest, with the remainder held by other co-investors and certain 
members of management.  In connection with the Transactions, approximately $175.6 million of the proceeds were 
distributed to certain shareholders, and certain treasury stock held by Von Hoffmann was redeemed.  After giving effect 
to the issuance of equity to additional members of management, as of August 7, 2006, affiliates of KKR and DLJMBP 
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III held approximately 49.1% and 41.0%, respectively, of the voting interests of Holdings, while each continued to hold 
approximately 44.6% of the economic interests.  As of August 7, 2006, the other co-investors held approximately 8.4% 
of the voting interest and 9.1% of the economic interests of Holdings, and members of management held approximately 
1.6% of the voting interest and approximately 1.7% of the economic interests. 
 
CRITICAL ACCOUNTING POLICIES 
 

The preparation of interim financial statements involves the use of certain estimates that differ from those used 
in the preparation of the annual financial statements, the most significant of which relates to income taxes.  For 
purposes of preparing our interim financial statements, we utilize an estimated annual effective tax rate based on 
estimates of the components that impact the tax rate.  Those components are re-evaluated each interim period and, if 
changes in our estimates are significant, we modify our estimate of the annual effective tax rate and make any 
required adjustments in the interim period. 

 
There have been no material changes to our critical accounting policies and estimates as described in Item 7 of 

our Form 10-K for the fiscal year ended December 31, 2005. 
 
Recent Accounting Pronouncements 
 

Effective January 1, 2006, we adopted SFAS 123R, which requires the recognition of compensation expense 
related to all equity awards granted, including awards modified, repurchased, or cancelled based on the fair values 
of the awards at the grant date.  For the three months and six months ended July 1, 2006, we recognized 
compensation expense related to stock options of less than $0.1 million for both periods.  See Note 15, Share-based 
Compensation, to the Condensed Consolidated Financial Statements for further discussion and details. 
 

In June 2006, the FASB issued FASB Interpretation No. 48, “Accounting for Uncertainty in Income Taxes” 
(“FIN 48”), which clarifies the accounting for uncertainty in income taxes recognized in an enterprise’s financial 
statements in accordance with FASB Statement No. 109, “Accounting for Income Taxes”.  FIN 48 requires 
applying a “more likely than not” threshold to the recognition and derecognition of tax positions.  The new guidance 
will be effective for us on January 1, 2007.  We are currently studying its provisions to determine the impact, if any, 
on our financial statements.  
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RESULTS OF OPERATIONS 
 
Three Months Ended July 1, 2006 Compared to the Three Months Ended July 2, 2005 
 

The following table sets forth selected information derived from Holdings’ condensed consolidated statements 
of operations for the three-month periods ended July 1, 2006 and July 2, 2005.   
 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Net sales 548,075$       549,587$       (1,512)$        (0.3%)
Cost of products sold 276,496         294,548         (18,052)        (6.1%)
Gross profit 271,579         255,039         16,540         6.5%

% of net sales 49.6% 46.5%

Selling and administrative expenses 125,641         128,917         (3,276)          (2.5%)
% of net sales 22.9% 23.5%

Transaction costs —                  440                (440)             NM
Special charges (110)               1,855             (1,965)          NM
Operating income 146,048         123,827         22,221         17.9%

% of net sales 26.6% 22.6%

Interest expense, net 37,417           30,389           7,028           23.1%
Income before income taxes 108,631         93,438           15,193         
Provision for income taxes 43,526           38,518           5,008           13.0%
Income from continuing operations 65,105           54,920           10,185         18.5%
Loss from discontinued operations, net of tax (3,341)            (1,394)            (1,947)          139.7%
Net income 61,764$         53,526$         8,238$         15.4%

NM = Not meaningful

Three months ended

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

29 
  

The following table sets forth selected segment information derived from Holdings’ condensed consolidated 
statements of operations for the three-month periods ended July 1, 2006 and July 2, 2005.  For additional financial 
information about our operating segments, see Note 16, Business Segments, to the Condensed Consolidated 
Financial Statements. 
 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Net sales

Jostens Scholastic 129,854$       139,614$       (9,760)$        (7.0%)
Jostens Yearbook 254,339         244,266         10,073         4.1%
Marketing and Publishing Services 120,695         111,653         9,042           8.1%
Educational Textbook 46,315           56,316           (10,001)        (17.8%)
Inter-segment eliminations (3,128)            (2,262)            (866)             NM

548,075$       549,587$       (1,512)$        (0.3%)
Operating income

Jostens Scholastic 21,742$         14,249$         7,493$         52.6%
Jostens Yearbook 101,724         88,959           12,765         14.3%
Marketing and Publishing Services 14,477           11,275           3,202           28.4%
Educational Textbook 8,105             9,344             (1,239)          (13.3%)

146,048$       123,827$       22,221$       17.9%

NM - not meaningful

Three months ended

 
 

Net Sales.  Consolidated net sales decreased $1.5 million, or 0.3%, to $548.1 million for the three months 
ended July 1, 2006 from $549.6 million for the same period in 2005.   

 
The net sales of the Jostens Scholastic segment decreased $9.8 million, or 7.0%, to $129.9 million for the 

second quarter of 2006 from $139.6 million for the second quarter of 2005. The decrease was primarily attributable 
to timing, since during the 2005 second quarter Jostens recognized a shift of scholastic net sales from the 2005 first 
quarter due to production challenges in 2005.  Such a shift did not occur in 2006.  Jostens Yearbook net sales 
increased $10.1 million, or 4.1%, to $254.3 million for the quarter ended July 1, 2006 compared to $244.3 million 
in the second quarter of 2005 due to price increases and account growth.   

 
The net sales of the Marketing and Publishing Services segment increased $9.0 million, or 8.1%, to $120.7 

million during the second quarter of 2006 from $111.7 million in the second quarter of 2005.  This increase was 
attributable to higher sales of paper to our customers of approximately $5.2 million as well as higher direct 
marketing sales.  On June 16, 2006, we acquired the assets of Dixon Direct, which contributed slightly to the net 
sales of the Marketing and Publishing Services segment for the quarter.   

 
The net sales of the Educational Textbook business decreased $10.0 million, or 17.8%, to $46.3 million in the 

second quarter of 2006 from $56.3 million in the second quarter of 2005 due to lower sales of paper of 
approximately $4.4 million as well as lower volume from certain customers. 

 
Gross Profit.  Gross profit increased $16.5 million, or 6.5%, to $271.6 million for the three months ended July 

1, 2006 from $255.0 million for the same period in 2005.  As a percentage of net sales, gross profit margin 
increased to 49.6% for the three months ended July 1, 2006 from 46.5% for the same period in 2005.  The $16.5 
million increase in gross profit for the three month period in 2006 was driven by improved diploma business 
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performance in the Jostens Scholastic segment and increased production efficiency in the Jostens Yearbook 
segment, as well as cost savings realized from synergy programs that benefited all businesses.  In addition, 
approximately $1.8 million of the increased gross profit related to a reduction in depreciation and amortization 
expense, most significantly due to a reduction in Jostens purchase accounting amortization compared to the prior 
year period.  Gross profit improvements in the Jostens Scholastic segment were offset somewhat by higher gold 
costs in 2006. 

 
Selling and Administrative Expenses.  Selling and administrative expenses decreased $3.3 million, or 2.5%, to 

$125.6 million for the three months ended July 1, 2006 from $128.9 million in 2005.  As a percentage of net sales, 
selling and administrative expenses decreased 0.6% to 22.9% for the second quarter of 2006 from 23.5% for the 
same period in 2005.  The $3.3 million decrease was primarily due to the impact of administrative headcount 
reductions and various other cost savings realized from synergy programs and lower depreciation and amortization 
expense.  These savings were partially offset by higher professional fees of $0.5 million. 

 
Special Charges.  During the second quarter of 2006, we recorded a reversal of $0.2 million that related to the 

2004 closure of Jostens’ Red Wing facility.  The Marketing and Publishing Services segment recorded $0.1 million 
of severance costs and related benefits associated with the reduction of eight employees.  
 

During the second quarter of 2005, we recorded $1.9 million of special charges. Jostens Scholastic recorded 
$1.6 million of severance costs and related benefits associated with a headcount reduction of 19 Jostens Scholastic 
employees.  The Marketing and Publishing Services and Educational Textbook segments recorded charges of $0.2 
million and $0.1 million, respectively, related to severance costs that reduced headcount by four employees.  

 
Operating Income.  As a result of the aforementioned items, consolidated operating income increased $22.2 

million, or 17.9%, to $146.0 million for the three months ended July 1, 2006 from $123.8 million in 2005.  As a 
percentage of net sales, operating income increased to 26.6% for the second quarter of 2006 from 22.6% for the 
same period in 2005. 

 
Net interest expense.  Net interest expense was comprised of the following: 

 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Visant:

Interest expense 24,617$       23,091$       1,526$       6.6%
Amortization of debt discount, premium and 

deferred financing costs 1,944           3,207           (1,263)        (39.4%)
Interest income (1,812)          (302)             (1,510)        NM

24,749         25,996         (1,247)        (4.8%)
Holdings:

Interest expense 7,468           —                7,468         NM
Amortization of debt discount, premium and 

deferred financing costs 5,200           4,452           748            16.8%
Interest income —                (59)               59              NM

12,668         4,393           8,275         188.4%
37,417$       30,389$       7,028$       23.1%

NM = Not meaningful

Three months ended
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Net interest expense increased $7.0 million, or 23.1%, to $37.4 million for the three months ended July 1, 

2006 as compared to $30.4 million for the same prior year period.  The increase was due mainly to Holdings’ new 
8.75% senior notes as well as the result of higher interest rates on our variable rate term loan debt during the first 
three months of 2006 compared to the same prior year period. 

 
Income taxes.  We provided income tax provisions based on our best estimate of the consolidated effective tax 

rates applicable for the entire year.  Based on that estimate, for the three months ended July 1, 2006, we provided 
income tax provisions at consolidated rates of 40.1% and 39.0% for Holdings and Visant, respectively.  For the 
comparable three-month period ended July 2, 2005, the effective rates of income tax provision for Holdings and 
Visant were 41.2% and 40.3%, respectively.   

 
Loss from discontinued operations.  During the second quarter, we entered into definitive agreements to sell 

our Jostens Photography businesses, which previously was a reportable segment.  The sale closed on June 30, 2006 
with us recognizing a $0.2 million net loss on the transaction during the second quarter of 2006.  The operations 
from this segment resulted in losses of $3.1 million and $1.4 million for the quarters ended July 1, 2006 and July 2, 
2005, respectively. 

 
Net Income.  As a result of the aforementioned items, net income increased $8.2 million, or 15.4%, to net 

income of $61.8 million for the three months ended July 1, 2006 compared to net income of $53.5 million for the 
same period in 2005. 

 
Six Months Ended July 1, 2006 Compared to the Six Months Ended July 2, 2005 

 
The following table sets forth selected information derived from Holdings’ condensed consolidated statements 

of operations for the six-month periods ended July 1, 2006 and July 2, 2005. 
 
 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Net sales 853,216$       850,521$       2,695$         0.3%
Cost of products sold 450,596         476,903         (26,307)        (5.5%)
Gross profit 402,620         373,618         29,002         7.8%

% of net sales 47.2% 43.8%

Selling and administrative expenses 222,519         227,485         (4,966)          (2.2%)
% of net sales 26.1% 26.7%

Transaction costs —                  1,324             (1,324)          NM
Special charges 2,634             4,549             (1,915)          NM
Operating income 177,467         140,260         37,207         26.5%

% of net sales 20.8% 16.4%

Interest expense, net 68,395           60,872           7,523           12.4%
Income before income taxes 109,072         79,388           44,730         
Provision for income taxes 43,029           32,469           10,560         32.5%
Income from continuing operations 66,043           46,919           19,124         40.8%
Loss from discontinued operations, net of tax (5,415)            (3,922)            (1,493)          38.1%
Net income 60,628$        42,997$        17,631$       41.0%

NM = Not meaningful

Six months ended
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The following table sets forth selected segment information derived from Holdings’ condensed consolidated 

statements of operations for the six-month periods ended July 1, 2006 and July 2, 2005.  For additional financial 
information about our operating segments, see Note 16, Business Segments, to the Condensed Consolidated 
Financial Statements. 

 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Net sales

Jostens Scholastic 264,237$       263,194$       1,043$         0.4%
Jostens Yearbook 262,634         252,238         10,396         4.1%
Marketing and Publishing Services 242,370         239,409         2,961           1.2%
Educational Textbook 89,097           100,386         (11,289)        (11.2%)
Inter-segment eliminations (5,122)            (4,706)            (416)             NM

853,216$      850,521$      2,695$        0.3%
Operating income

Jostens Scholastic 42,555$         25,141$         17,414$       69.3%
Jostens Yearbook 87,712           71,973           15,739         21.9%
Marketing and Publishing Services 35,343           29,141           6,202           21.3%
Educational Textbook 11,857           14,005           (2,148)          (15.3%)

177,467$      140,260$      37,207$      26.5%

NM - not meaningful

Six months ended

 
Net Sales.  Consolidated net sales increased $2.7 million, or 0.3%, to $853.2 million for the six months ended 

July 1, 2006 from $850.5 million for the same period in 2005.   
 
The net sales of the Jostens Scholastic segment increased $1.0 million, or 0.4%, to $264.2 million for the first 

six months of 2006 from $263.2 million for the first six months of 2005. The increase was primarily attributable to 
higher revenue from jewelry, offset by lower diploma sales due to timing of production.  Jostens Yearbook net sales 
increased $10.4 million, or 4.1%, to $262.6 million for the six months ended July 1, 2006 compared to $252.2 
million in the six months ended July 2, 2005 due to price increases and account growth.   

 
The net sales of the Marketing and Publishing Services segment increased $3.0 million, or 1.2%, to $242.4 

million during the six-month period ended July 1, 2006 from $239.4 million in the same period of 2005.  This 
increase was primarily attributable to higher sales of paper to customers of approximately $3.6 million, while higher 
sales of direct marketing materials were offset by lower sampling sales during the period.   

 
The net sales of the Educational Textbook business decreased $11.3 million, or 11.2%, to $89.1 million in the 

first six months of 2006 from $100.4 million in the first six months of 2005 due to lower sales of paper of 
approximately $3.9 million as well as lower sales volume to certain customers. 

 
Gross Profit.  Gross profit increased $29.0 million, or 7.8%, to $402.6 million for the six months ended July 1, 

2006 from $373.6 million for the same period in 2005.  As a percentage of net sales, gross profit margin increased 
to 47.2% for the six months ended July 1, 2006 from 43.8% for the same period in 2005.   The $29.0 million 
increase primarily related to improved diploma business performance in the Jostens Scholastic segment and 
improved production efficiencies in the Jostens Yearbook segment, as well as cost savings realized from synergy 
programs that benefited all businesses.  Approximately $4.0 million of the improvement related to a reduction in 
depreciation and amortization expense, most significantly due to a reduction in Jostens’ purchase accounting 
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amortization compared to the prior year period.   Gross profit improvements were offset somewhat by higher gold 
costs in 2006.   

 
Selling and Administrative Expenses.  Selling and administrative expenses decreased $5.0 million, or 2.2%, to 

$222.5 million for the six months ended July 1, 2006 from $227.5 million in 2005.  As a percentage of net sales, 
selling and administrative expenses decreased 0.6% to 26.1% for the first six months of 2006 from 26.7% for the 
same period in 2005.  The $5.0 million decrease was primarily due to the impact of administrative headcount 
reductions and various cost savings realized from synergy programs as well as lower depreciation and amortization 
expense. 

 
Special Charges.  For the six months ended July 1, 2006, we recorded $2.6 million of special charges. These 

special charges included $0.1 million related to Jostens Scholastic, less than $0.1 million related to Jostens 
Yearbook, and $0.2 million related to the Marketing and Publishing Services segment for severance costs and 
related benefits.  Headcount reductions associated with these activities were eight for Jostens Scholastic, two for 
Jostens Yearbook, and 11 for Marketing and Publishing Services. Additionally, we recognized an impairment loss 
of $2.3 million related to the pending sale of our Jostens headquarters building. 
 

For the six months ended July 2, 2005, we incurred $4.5 million of special charges, including $3.1 million for 
Jostens Scholastic and $0.4 million for Jostens Yearbook associated with severance costs and related benefits 
resulting from the reduction in headcount of 37 Jostens Scholastic and four Jostens Yearbook employees.  We 
recorded severance charges of $0.5 million related to the reduction of Marketing and Publishing Services segment 
personnel as well as $0.3 million of costs related to a withdrawal liability under a union retirement plan that is 
payable in connection with the consolidation of certain operations.  Additionally, we recorded $0.2 million of 
special charges related to the personnel reduction in the Educational Textbook segment. 
 

Operating Income.  As a result of the aforementioned items, consolidated operating income increased $37.2 
million, or 26.5%, to $177.5 million for the six months ended July 1, 2006 from $140.3 million in 2005.  As a 
percentage of net sales, operating income increased to 20.8% for the first six months of 2006 from 16.4% for the 
same period in 2005. 

 
Net interest expense.  Net interest expense was comprised of the following: 

 

July 1, July 2,
In thousands 2006 2005 $ Change % Change
Visant:

Interest expense 49,215$       45,863$       3,352$       7.3%
Amortization of debt discount, premium and 

deferred financing costs 3,888           7,158           (3,270)        (45.7%)
Interest income (2,184)          (877)             (1,307)        NM

50,919         52,144         (1,225)        (2.3%)
Holdings:

Interest expense 7,468           —                7,468         NM
Amortization of debt discount, premium and 

deferred financing costs 10,015         8,806           1,209         13.7%
Interest income (7)                 (78)               71              NM

17,476         8,728           8,748         100.2%
68,395$       60,872$       7,523$       12.4%

NM = Not meaningful

Six months ended
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Net interest expense increased $7.5 million, or 12.4%, to $68.4 million for the six months ended July 1, 2006 
as compared to $60.9 million for the same prior year period.  The increase was due mainly to Holdings’ new 8.75% 
senior notes as well as the result of higher interest rates on our variable rate term loan debt during the first six 
months of 2006 compared to the same prior year period.  This was partially offset by lower average term loan debt 
outstanding and an increase in interest income of $1.2 million resulting from a tax refund received by Jostens. 

 
Income taxes.  For the six-month period ended July 1, 2006, the effective tax rates for continuing operations 

were 39.5% and 38.5% for Holdings and Visant, respectively, as a result of applying the estimated consolidated 
effective tax rates and reducing the deferred tax valuation allowance by $0.6 million during the first quarter.  For the 
comparable six-month period ended July 2, 2005, the effective income tax rates for continuing operations for 
Holdings and Visant were 40.9% and 40.1%, respectively. 

 
During April 2006, Holdings was notified by the Internal Revenue Service that the congressional Joint 

Committee on Taxation had approved a claim for refund by Jostens for the taxable years 2000 and 2001. The 
Company received a Federal refund of approximately $7.6 million, including $1.2 million of interest. A substantial 
portion of the tax refund represents a reduction of goodwill.  The reduction of goodwill for the six months ended 
July 1, 2006 of $4.7 million is attributable to the resolution of an income tax uncertainty that arose in connection 
with a purchase business combination completed by Jostens in May of 2000. 
 

During the quarter ended July 1, 2006, the Company further reduced its deferred tax valuation allowance by 
$5.7 million because the Company estimates that as a result of the sale of Jostens Photography businesses, $4.1 
million of tax benefit attributable to foreign tax credit carryforwards will be realized and $1.6 million of tax benefit 
attributable to capital loss carryforwards will be realized.  The effect of these changes in the deferred tax valuation 
allowance has been included in the net loss from Discontinued Operations. 

 
Loss from discontinued operations.  During the quarter ended July 1, 2006, we entered into definitive 

agreements to sell our Jostens Photography businesses, which previously was a reportable segment.  The sale closed 
on June 30, 2006 with us recognizing a $0.2 million net loss on the transaction for the six months ended July 1, 
2006.  Operations for the Jostens Photography businesses resulted in losses of $5.2 million and $3.9 million for the 
six months ended July 1, 2006 and July 2, 2005, respectively. 

 
Net Income.  As a result of the aforementioned items, net income increased $17.6 million, or 41.0%, to net 

income of $60.6 million for the six months ended July 1, 2006 compared to net income of $43.0 million for the 
same period in 2005. 

 
LIQUIDITY AND CAPITAL RESOURCES 
 

The following table presents cash flow activity of Holdings for the first six months of fiscal 2006 and 2005 
and should be read in conjunction with our condensed consolidated statements of cash flows. 
 

July 1, July 2,
In thousands 2006 2005
Net cash provided by operating activities 101,039$          54,765$            
Net cash provided by (used in) investing activities 16,652              (30,093)            
Net cash used in financing activities —                     (97,094)            
Effect of exchange rate change on cash 91                     5                       
Net change in cash and cash equivalents 117,782$          (72,417)$          

Six months ended
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For the six months ended July 1, 2006, operating activities generated cash of $101.0 million compared with 
cash generated by operating activities of $54.8 million for the same prior year period.    The $46.3 million increase 
related to increased earnings and the reduction of working capital levels for the six months ended 2006 compared to 
the same prior year period.  Included in the cash flows from operating activities is cash used in discontinued 
operations of $12.4 million and $6.8 million for the six-month periods ended July 1, 2006 and July 2, 2005, 
respectively.  Consequently, the cash provided by continuing operations was $113.4 million and $61.5 million for 
the first six months of 2006 and 2005, respectively.   

 
Net cash provided by investing activities for the six months ended July 1, 2006 was $16.7 million, compared 

with $30.1 million used in investing activities for the comparable 2005 period.  The $46.7 million increase related to 
proceeds of $64.1 million from the sale of the Jostens Photography businesses offset by the acquisition of the assets 
of the Dixon operations for $13.1 million (subject to working capital adjustments).  

 
During the six months ended July 1, 2006, financing activities consisted of proceeds from the issuance by 

Holdings of $350.0 million of senior notes with $9.3 million used for debt financing costs related to the notes and a 
distribution to Holdings’ stockholders of $340.7 million.  Therefore, there was no net cash provided by or used in 
financing activities in the first half of 2006.  During the first six months of 2005, cash used in financing activities 
was $97.1 million, which was comprised of debt prepayments of $103.5 million offset by $5.9 million from 
proceeds of equity investments by certain members of management. 

During the second quarter ended July 1, 2006, Visant transferred approximately $4.8 million of cash to 
Holdings to allow Holdings to make a scheduled interest payment related to the $350 million 8.75% Senior Notes 
due 2013.  This is reflected in Visant’s condensed consolidated balance sheet as a return of capital and presented in 
the condensed consolidated statement of cash flows as a distribution to shareholder.  These amounts eliminate in 
consolidation and have no impact on Holdings’ consolidated financial statements. 

As of July 1, 2006, we had cash and cash equivalents of $138.5 million.  Our principal sources of liquidity are 
cash flows from operating activities and borrowings under Visant’s senior secured credit facilities, which included 
$221.9 million available under Visant’s revolving credit facility as of July 1, 2006.  We use cash primarily for debt 
service obligations, capital expenditures and to fund other working capital requirements.  We intend to fund 
ongoing operations through cash generated by operations and borrowings under the revolving credit facility.  In 
early July 2006, we used our excess cash to make an additional prepayment on our term loan debt of $100 million.  
 

As of July 1, 2006, we were in compliance with all covenants under our material debt obligations. 
 

Based upon the current level of operations, we believe that cash flow from operations, available cash and 
short-term investments, together with borrowings available under Visant’s senior secured credit facilities, are 
adequate to meet our future liquidity needs for the next 12 months.  
 
 
ITEM 3.     QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 
 

There have been no material changes in our exposure to market risk during the quarter ended July 1, 2006.  
For additional information, refer to Item 7A of our 2005 Form 10-K. 
 
 
ITEM 4.     CONTROLS AND PROCEDURES 
 

Our management is responsible for establishing and maintaining adequate controls over financial reporting, as 
defined in Rule 13a-15(f) under the Securities Exchange Act of 1934 (“the Exchange Act”). Our management, 
under the supervision of our Chief Executive Officer and Vice President, Finance, evaluated the effectiveness of the 
design and operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) under the Exchange 
Act) as of the end of the period covered by this report. The evaluation was conducted based on the framework 
established by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Internal 
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Control—Integrated Framework. Based upon that evaluation, our Chief Executive Officer and Vice President, 
Finance concluded that these disclosure controls and procedures are effective. 

During the quarter ended July 1, 2006, there have been no changes in our internal controls over financial 
reporting in connection with the above described evaluation that materially affected, or are reasonably likely to 
materially affect, these controls. 

 
 

PART II.  OTHER INFORMATION 
 
 

ITEM 1.  LEGAL PROCEEDINGS  
 

The following were developments during the three months ended July 1, 2006 of material pending legal 
proceedings to which we or any of our subsidiaries are a party. 

In early May 2006, the Court of Appeal of the State of California affirmed the trial court’s judgment in favor of 
Jostens in previously pending litigation, as described in Note 12, Commitments and Contingencies, to the 
Condensed Consolidated Financial Statements.   
 
The order became final at the beginning of July 2006, subsequent to the end of the second quarter. 
 
ITEM 1A. RISK FACTORS 

 
There have been no material changes in our risk factors during the quarter ended July 1, 2006.  For additional 

information, refer to Item 1A of our 2005 Annual Report on Form 10-K. 
 
 
ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS 
 

None. 
 
 
ITEM 3. DEFAULTS UPON SENIOR SECURITIES 
 

None. 
 
 
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS 
 

None. 
 
 
ITEM 5. OTHER INFORMATION 
 

None. 
 
 
ITEM 6. EXHIBITS  
 
(a) Exhibits 
 

31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 
2002 for Visant Holding Corp. 
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31.2 Certification of Vice President, Finance pursuant to Section 302 of the Sarbanes-Oxley Act of 

2002 for Visant Holding Corp. 
 

31.3 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 
2002 for Visant Corporation. 

 
31.4 Certification of Vice President, Finance pursuant to Section 302 of the Sarbanes-Oxley Act of 

2002 for Visant Corporation. 
 

32.1 Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 
2002 for Visant Holding Corp. 

 
32.2 Certification of Vice President, Finance pursuant to Section 906 of the Sarbanes-Oxley Act of 

2002 for Visant Holding Corp. 
 

32.3 Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 
2002 for Visant Corporation. 

 
32.4 Certification of Vice President, Finance pursuant to Section 906 of the Sarbanes-Oxley Act of 

2002 for Visant Corporation. 
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SIGNATURES 
 
 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrants have duly caused this report to 
be signed on their behalf by the undersigned thereunto duly authorized. 
 
 
 VISANT HOLDING CORP. 
  
  
Date: August 11, 2006 /s/ Marc L. Reisch 
 Marc L. Reisch 
 President and 
 Chief Executive Officer 
  
  
Date: August 11, 2006 /s/ Paul B. Carousso 
 Paul B. Carousso 
 Vice President, Finance 
 (Chief Accounting Officer) 
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EXHIBIT 31.1 
CERTIFICATION PURSUANT TO SECTION 302 

OF THE SARBANES-OXLEY ACT OF 2002 
 

I, Marc L. Reisch, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Visant Holding Corp.; 
 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 

state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this 

report, fairly present in all material respects the financial condition, results of operations and cash 
flows of each registrant as of, and for, the periods presented in this report; 

 
4. Each registrant’s other certifying officer and I are responsible for establishing and maintaining 

disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for 
each such registrant and we have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and 

procedures to be designed under our supervision, to ensure that material information relating to 
such registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during this period in which this report is being prepared; 

 
b) Evaluated the effectiveness of such registrant’s disclosure controls and procedures and presented 

in this report our conclusions about the effectiveness of the disclosure controls and procedures as 
of the end of the period covered by this report based on such evaluation; and 

 
c) Disclosed in this report any change in such registrant’s internal control over financial reporting 

that occurred during the registrant’s most recent fiscal quarter hat has materially affected, or is 
reasonably likely to materially affect, such registrants’ internal control over financial reporting; 
and 

 
5. Each registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of 

internal control over financial reporting, to the registrant’s auditors and the audit committee of such 
registrant’s board of directors (or persons performing the equivalent functions): 
 
a) All significant deficiencies and material weaknesses in the design or operation of internal control 

over financial reporting which are reasonably likely to adversely affect such registrant’s ability to 
record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a 

significant role in such registrants’ internal control over financial reporting. 
 
 

Date: August 11, 2006 /s/ Marc L. Reisch 
 Marc L. Reisch 
 President and 
 Chief Executive Officer 

 
 
 
 
 



 

 

EXHIBIT 31.2 
 
 
 
 

CERTIFICATION PURSUANT TO SECTION 302 
OF THE SARBANES-OXLEY ACT OF 2002 

 
I, Paul B. Carousso, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Visant Holding Corp. ; 
 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 

state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this 

report, fairly present in all material respects the financial condition, results of operations and cash 
flows of each registrant as of, and for, the periods presented in this report; 

 
4. Each registrant’s other certifying officer and I are responsible for establishing and maintaining 

disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for 
each such registrant and we have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and 

procedures to be designed under our supervision, to ensure that material information relating to 
such registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during this period in which this report is being prepared; 

 
b) Evaluated the effectiveness of such registrant’s disclosure controls and procedures and presented 

in this report our conclusions about the effectiveness of the disclosure controls and procedures as 
of the end of the period covered by this report based on such evaluation; and 

 
c) Disclosed in this report any change in such registrant’s internal control over financial reporting 

that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter 
in the case of an annual report) that has materially affected, or is reasonably likely to materially 
affect, such registrant’s internal control over financial reporting; and 

 
5. Each registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of 

internal control over financial reporting, to the registrants’ auditors and the audit committee of such 
registrant’s board of directors (or persons performing the equivalent functions): 
 
a) All significant deficiencies and material weaknesses in the design or operation of internal control 

over financial reporting which are reasonably likely to adversely affect such registrant’s ability to 
record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a 

significant role in such registrants’ internal control over financial reporting. 
 

Date: August 11, 2006 /s/ Paul B. Carousso 
 Paul B. Carousso 
 Vice President, Finance 
 (Chief Accounting Officer) 

 
 



 

 

EXHIBIT 31.3 
CERTIFICATION PURSUANT TO SECTION 302 

OF THE SARBANES-OXLEY ACT OF 2002 
 

I, Marc L. Reisch, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Visant Corporation; 
 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 

state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this 

report, fairly present in all material respects the financial condition, results of operations and cash 
flows of each registrant as of, and for, the periods presented in this report; 

 
4. Each registrant’s other certifying officer and I are responsible for establishing and maintaining 

disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for 
each such registrant and we have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and 

procedures to be designed under our supervision, to ensure that material information relating to 
such registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during this period in which this report is being prepared; 

 
b) Evaluated the effectiveness of such registrant’s disclosure controls and procedures and presented 

in this report our conclusions about the effectiveness of the disclosure controls and procedures as 
of the end of the period covered by this report based on such evaluation; and 

 
c) Disclosed in this report any change in such registrant’s internal control over financial reporting 

that occurred during the registrant’s most recent fiscal quarter hat has materially affected, or is 
reasonably likely to materially affect, such registrants’ internal control over financial reporting; 
and 

 
5. Each registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of 

internal control over financial reporting, to the registrant’s auditors and the audit committee of such 
registrant’s board of directors (or persons performing the equivalent functions): 
 
a) All significant deficiencies and material weaknesses in the design or operation of internal control 

over financial reporting which are reasonably likely to adversely affect such registrant’s ability to 
record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a 

significant role in such registrants’ internal control over financial reporting. 
 
 

Date: August 11, 2006 /s/ Marc L. Reisch 
 Marc L. Reisch 
 President and 
 Chief Executive Officer 

 
 
 
 
 



 

 

EXHIBIT 31.4 
 
 
 
 

CERTIFICATION PURSUANT TO SECTION 302 
OF THE SARBANES-OXLEY ACT OF 2002 

 
I, Paul B. Carousso, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Visant Corporation; 
 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 

state a material fact necessary to make the statements made, in light of the circumstances under which 
such statements were made, not misleading with respect to the period covered by this report; 

 
3. Based on my knowledge, the financial statements, and other financial information included in this 

report, fairly present in all material respects the financial condition, results of operations and cash 
flows of each registrant as of, and for, the periods presented in this report; 

 
4. Each registrant’s other certifying officer and I are responsible for establishing and maintaining 

disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for 
each such registrant and we have: 

 
a) Designed such disclosure controls and procedures, or caused such disclosure controls and 

procedures to be designed under our supervision, to ensure that material information relating to 
such registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during this period in which this report is being prepared; 

 
b) Evaluated the effectiveness of such registrant’s disclosure controls and procedures and presented 

in this report our conclusions about the effectiveness of the disclosure controls and procedures as 
of the end of the period covered by this report based on such evaluation; and 

 
c) Disclosed in this report any change in such registrant’s internal control over financial reporting 

that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter 
in the case of an annual report) that has materially affected, or is reasonably likely to materially 
affect, such registrant’s internal control over financial reporting; and 

 
5. Each registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of 

internal control over financial reporting, to the registrants’ auditors and the audit committee of such 
registrant’s board of directors (or persons performing the equivalent functions): 
 
a) All significant deficiencies and material weaknesses in the design or operation of internal control 

over financial reporting which are reasonably likely to adversely affect such registrant’s ability to 
record, process, summarize and report financial information; and 

 
b) Any fraud, whether or not material, that involves management or other employees who have a 

significant role in such registrants’ internal control over financial reporting. 
 

Date: August 11, 2006 /s/ Paul B. Carousso 
 Paul B. Carousso 
 Vice President, Finance 
 (Chief Accounting Officer) 

 
 



 

 

EXHIBIT 32.1 
 

 
 
 

CERTIFICATION BY THE CHIEF EXECUTIVE OFFICER 
PURSUANT TO 18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO SECTION 906 
OF THE SARBANES-OXLEY ACT OF 2002 

 
In connection with the Quarterly Report of Visant Holding Corp. (the “Company”) on Form 10-Q for the 
period ended July 1, 2006 as filed with the Securities and Exchange Commission on the date hereof (the 
“Report”), I, Marc L. Reisch, the Chief Executive Officer of the Company, certify pursuant to 18 U.S.C. 
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that: 
 

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934, as amended; and 

 
(2) The information contained in the Report fairly presents, in all material respects, the 

financial condition and results of operations of the Company. 
 
 

Date: August 11, 2006 /s/ Marc L. Reisch 
 Marc L. Reisch 
 President and 
 Chief Executive Officer 

 
 
 
This certification accompanies this Report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and 
shall not except to the extent required by the Sarbanes-Oxley Act of 2002, be deemed filed by the 
Company for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and this 
certification will not be deemed to be incorporated by reference into any filing under the Securities Act of 
1933, as amended, or the Exchange Act, except to the extent the registrant specifically incorporates it by 
reference. 
 



 

 

 
 

EXHIBIT 32.2 
 

CERTIFICATION BY THE PRINCIPAL FINANCIAL OFFICER 
PURSUANT TO 18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO SECTION 906 
OF THE SARBANES-OXLEY ACT OF 2002 

 
In connection with the Quarterly Report of Visant Holding Corp. (the “Company”) on Form 10-Q for the 
period ended July 1, 2006 as filed with the Securities and Exchange Commission on the date hereof (the 
“Report”), I, Paul B. Carousso, principal financial officer of the Company, certify pursuant to 18 U.S.C. 
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that: 
 

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934, as amended; and 

 
(2) The information contained in the Report fairly presents, in all material respects, the 

financial condition and results of operations of the Company. 
 
 

Date: August 11, 2006 /s/ Paul B. Carousso 
 Paul B. Carousso 
 Vice President, Finance 
 (Chief Accounting Officer) 

 
 
 
This certification accompanies this Report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and 
shall not except to the extent required by the Sarbanes-Oxley Act of 2002, be deemed filed by the 
Company for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and this 
certification will not be deemed to be incorporated by reference into any filing under the Securities Act of 
1933, as amended, or the Exchange Act, except to the extent the registrant specifically incorporates it by 
reference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
EXHIBIT 32.3 

 
 
 
 

CERTIFICATION BY THE CHIEF EXECUTIVE OFFICER 
PURSUANT TO 18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO SECTION 906 
OF THE SARBANES-OXLEY ACT OF 2002 

 
In connection with the Quarterly Report of Visant Corporation (the “Company”) on Form 10-Q for the 
period ended July 1, 2006 as filed with the Securities and Exchange Commission on the date hereof (the 
“Report”), I, Marc L. Reisch, the Chief Executive Officer of the Company, certify pursuant to 18 U.S.C. 
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that: 
 

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934, as amended; and 

 
(2) The information contained in the Report fairly presents, in all material respects, the 

financial condition and results of operations of the Company. 
 
 

Date: August 11, 2006 /s/ Marc L. Reisch 
 Marc L. Reisch 
 President and 
 Chief Executive Officer 

 
 
 
This certification accompanies this Report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and 
shall not except to the extent required by the Sarbanes-Oxley Act of 2002, be deemed filed by the 
Company for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and this 
certification will not be deemed to be incorporated by reference into any filing under the Securities Act of 
1933, as amended, or the Exchange Act, except to the extent the registrant specifically incorporates it by 
reference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

EXHIBIT 32.4 
 

CERTIFICATION BY THE PRINCIPAL FINANCIAL OFFICER 
PURSUANT TO 18 U.S.C. SECTION 1350, 

AS ADOPTED PURSUANT TO SECTION 906 
OF THE SARBANES-OXLEY ACT OF 2002 

 
In connection with the Quarterly Report of Visant Corporation (the “Company”) on Form 10-Q for the 
period ended July 1, 2006 as filed with the Securities and Exchange Commission on the date hereof (the 
“Report”), I, Paul B. Carousso, principal financial officer of the Company, certify pursuant to 18 U.S.C. 
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that: 
 

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934, as amended; and 

 
(2) The information contained in the Report fairly presents, in all material respects, the 

financial condition and results of operations of the Company. 
 
 

Date: August 11, 2006 /s/ Paul B. Carousso 
 Paul B. Carousso 
 Vice President, Finance 
 (Chief Accounting Officer) 

 
 
 
This certification accompanies this Report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and 
shall not except to the extent required by the Sarbanes-Oxley Act of 2002, be deemed filed by the 
Company for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and this 
certification will not be deemed to be incorporated by reference into any filing under the Securities Act of 
1933, as amended, or the Exchange Act, except to the extent the registrant specifically incorporates it by 
reference. 
 
 
 
 
 
 
 
 
 
 
 


